
33% 
Entertaining expenses, 

like restaurants and 

sporting tickets

Expense 
Management 
Made Easy

There’s a lot to gain from updating and automating expense management 
systems—and not just in the ways you might expect. While employees 

often complain about time-consuming, outdated processes, many have also 

inadvertently (or intentionally) submitted some interesting personal 

expenses, which those manual systems have failed to flag. By bringing your 

expense management into the future, you can streamline processes for 

employees and ensure reimbursable expenses are accurate and compliant.

When it comes to expense management, employees have plenty to say 

about the processes they use. In a survey of 500 employees with accounts 

payable responsibilities at small and medium-sized companies:

These complaints are often caused by the outdated systems still used to manage 

expenses, invoices, and receipts. When employees were asked which methods are 

currently part of their expense management process, they responded with the following:

Top Pain Points

87% 
have received complaints from 

colleagues about the company’s 

expense management process.

27% 
Meals

17% 
Commuting reimbursements, 

like parking and mass transit

15% 
O�ce supplies

57%  

Technology that allows 

vendors and employees 

to monitor expense 

report status

57% 
Technology that scans 

expense reports and 

automates data entry

54% 
Integrating expense 

reporting and invoice 

management systems

40% 
Submitting expense 

reports from mobile 

devices

Why Improvements Benefit Your 
Employees and Your Business

Outdated 
Systems Take 
Their Toll

But That’s Not All

With travel expenses on the rise, it’s more important than ever for companies 

to make expense management more e�cient—and more transparent.

The benefits of automating expense management systems are twofold: fewer 

complaints and a clearer view into expenses. With Concur Expense, you get 

streamlined processes and full visibility, which is a win for both your bottom line and 

your employees—even if they can’t get reimbursed for that large-screen TV.

https://www.concur.com/en-us/small-business

So, how do companies increase e�ciency and help prevent expense report 

errors? The following changes came out on top when employees with AP 

responsibilities shared what would improve their current system:

Better Expense 
Management for 
a Busy Future 64%

of surveyed employees said their 

companies will spend more on 

travel in 2017 (compared to 2016).

66%  

Spreadsheets, 

like Excel

55% 
File cabinets with 

folders for 

invoices and 

receipts

43% 
Handwritten 

records, such as 

papers, notepads, 

or sticky notes

Top Work-Related Expenses

It’s easy to complain about the expense management process, but some 

employees take advantage of it, too. Colleagues with AP responsibilities 

believe that, on average:

Nearly 1 in 5 (18%) of the 

expenses their coworkers 

submit are actually personal, 

non-work-related expenses.

47%  

Too time-consuming

38% 
Too long to receive 

reimbursements

35% 
Wastes too much paper

36% 
Outdated

Gettin’ Fancy
“Cosmetic treatments”

“Spa treatment”

“Teeth whitening”

Family-Friendly Fun
“Kids’ college tuition payment”

“Large-screen TV that would help 

[the employee] work harder”

“Part of wedding costs”

Survey respondents also reported that colleagues have 

submitted items that include less typical line items, such as:

Exaggerated 
Reports Aren’t 
Always Outliers

Source: Wakefield Research


