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Managing your city’s budget is no easy task, especially with 
the new challenges cities are facing in a post-pandemic 
world, including hybrid work environments, a fluctuating 
economy, and changing employee spending patterns. 

That’s why there is no better time than now to digitally transform 
cumbersome legacy systems, like those that track travel, employee 
expenses, and accounts payable invoices that can prevent you from 
successfully optimizing your city’s budget. 

Here are four helpful tips to change the way your city 
manages spending. 
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Digitize your travel, expense, and 
invoice process
Outdated, legacy systems put cities at risk because they lack the visibility required to 
prevent budgetary overruns. By moving to a solution that connects and automates 
travel, expenses, and invoices, cities can reduce risk and gain transparency into spend 
while increasing process and time efficiencies. This will allow staff to focus on more 
strategic initiatives and services for your municipality.
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02Arm yourself with the data to make 
budget decisions with confidence
Without accurate, timely financial data, it’s difficult to look at spend trends over time 
and pinpoint areas of improvement before it’s too late. Gathering all of your employee 
spend data into one place provides access to powerful dashboards that allow you to 
see a holistic view of spending across the departments within your city. This enables 
leaders to proactively make changes that reduce waste and improve budgetary 
governance – before the overruns happen.

40%
Increased efficiency in 
managing budget with 
a fully automated 
spend solution1
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03Reduce the risk of incorrect and 
fraudulent expenses
Simple mistakes on expense reports, or bogus invoices from vendors, can add up. 
Policy violations, whether accidental or intentional, are easier to miss without the right 
policies and tools in place to guide employee decisions. A reduction of paper processes, 
combined with automated, in-process audits and increased visibility into your spend 
management workflow can significantly reduce the opportunity for fraud, waste, and 
misuse – potentially adding up to thousands of dollars in savings.

04Give your city financial tools staff will 
actually want to use
Inefficiencies invariably lead to bottlenecks – amplified when anyone is out of the office. 
Processing slows down, expenses don’t get reimbursed, and bills don’t get paid on 
time; much less in time to take advantage of early payment discounts. With the use of a 
modernized cloud solution – accessible in office or on the go – you can update policies, 
enforce spending guidelines, capture employee spending, simplify the submission and 
approval of expense reports, and gain budgetary oversight for a near real-time view of 
T&E program spending. 

32%
of local government 
entities reported a 
median of $75,000 in 
fraud losses in 20202



1 Kelton Study, 2019
2 ACFE Report to the Nations, 2020

About SAP Concur 
 
SAP® Concur® is the world’s leading brand for integrated travel, 
expense, and invoice management solutions, driven by a relentless 
pursuit to simplify and automate these everyday processes. The 
highly-rated SAP Concur mobile app guides employees through 
business trips, charges are directly populated into expense reports, 
and invoice approvals are automated. By integrating near real-time 
data and using AI to analyze transactions, businesses can see what 
they’re spending and avoid possible blind spots in the budget. SAP 
Concur solutions help eliminate yesterday’s tedious tasks, make 
today’s work easier, and support businesses to run at their best.

Learn more at concur.com or the SAP Concur blog.
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To learn more about SAP Concur Solutions for Public Sector, 
visit us online.

https://www.concur.com/en-us/resource-center/ebooks/automate-spend-management-states-cities-counties-increase-compliance-reduce-risk
https://acfepublic.s3-us-west-2.amazonaws.com/2020-Report-to-the-Nations.pdf
https://www.concur.com/
https://www.concur.com/newsroom
https://www.concur.com/en-us/public-sector-hub
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