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Employee Benefit Taxes Require Your Attention
Benefits Assurance by Blue dot: A Scalable Way To Adapt To Change 

Managing ever changing employee benefit tax regulations can incur a high cost for businesses  
but it’s not a spend management step you can skip — and with automation, you don’t have to.

With the prevalence of hybrid working, changes to business travel, and an increasingly competitive 
labor market, spend management goalposts are continually shifting. Benefits that were once 
considered peripheral are now commonplace. Travel managers have to deal with new benefits 
categories outside of the usual travel-related expenses and the manual processes that used to track 
and report employee benefits are no longer enough.

The “Great Resignation”, combined with the accelerated shift of people working from home,  
has prompted employers to allow various new types of perks — sometimes outside of the norm — 
to acquire and retain talent. As employees weigh up the merits of these different options,  
there is an increased need to be vigilant about the tax implications. 
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What Do We Know?
Employers must report all taxable benefits that are part  
of an employee’s compensation package

As a starting point, ask yourself these three questions:

Do you have visibility into  
all the employee benefits  
you’re providing? 

Do you know all of the 
legislation compliance required 
when you allow employees to 
expense items that fall into  
the “benefits” categories? 

Can you identify tax benefits 
across all data sources in a 
streamlined, automated way    
that doesn’t involve hours of 
manual labor?

If the answer to any of these questions is no, you should consider Concur Benefits Assurance by Blue dot.

https://www.concur.com/benefits-assurance
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Concur Benefits Assurance leverages artificial 
intelligence (AI) and machine learning (ML) to help   
your business automatically pull these hard-to-find 
benefits out of expense reports and make them 
available to payroll managers. By accurately reporting 
them, you protect your business from awkward audits 
and unwanted penalties while boosting efficiency     
and productivity.

percent of employers said that they are experiencing 
greater voluntary turnover than they had in previous 
years, and 64 percent expect the problem to continue 
—or worsen—over the next six months.1

53% 

1. Great Attrition or Great Attraction? The Choice is Yours, McKinsey, 2021

https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours
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Governments are becoming increasingly digitized in their tax 
revenue processes and expect the same of your business. It’s  
up to employers to produce the transaction-level data they 
require. Identifying the necessary granular tax on benefits 
is very difficult for a number of reasons, including: 

• Data is ‘hidden’ in receipts and expense reports

• Categorizations are confusing or incorrect

• Rules are complicated

• Thresholds can span periods of time rather than something 
that can be seen in a single expense report (e.g., gifts,  
gift cards, meals for the team)

When dealing with employee benefit taxes, businesses have a 
number of options, most of them proving less than satisfactory. 
An in-house resource can download expense data from Excel 
and check for specific rules. This is highly time consuming and 
prone to errors – for example “Staff Entertainment” could also 
be categorized as ‘Entertainment’, or ‘Meals’, which leads to 
incomplete checks. Some enterprise businesses use a tax partner 
to advise on rules and run the checks against the data but this  
is very expensive, still manual, and has limited scope. Most 
businesses are doing the best they can with the tools they  
have available to them.

Tax Authorities Are Switched on to Tech
Ensure You Are Aligned to The New Levels of Expectation 

are prioritizing data simplification and  
lower-cost resourcing as a foundation  
for their future vision.2

TAX LEADERS

2. Tax transformation trends survey: Operations in focus, 2021

https://www2.deloitte.com/content/dam/Deloitte/global/Documents/Tax/Deloitte-tax-operations-transformation-trends-survey-2021.pdf?nc=1
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The Cost of Doing Nothing: 
Penalties, Overspend and  
Brand Damage
You won’t hear businesses openly talking  
about the fines.

The fast pace of change in taxation regulation is creating a rise  
in the number of businesses facing major penalties and increased 
audits. These audits look for data points to identify areas that are  
not being reported on correctly, then flags these potential breaches 
and submits organizations to higher scrutiny in future audits. 

It’s an employer’s responsibility to prove that any spend is for 
business purposes and within the remit of tax-free employee 
expenditure. Businesses often find the admin burden and cost  
of proving it too difficult or arduous and therefore knowingly  
choose to overpay tax to stay safe.
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The benefits you can see
Employee benefits are all the perks an 
employee receives alongside their salary. All 
forms of employee benefits are subject to 
taxation unless the law specifically excludes 
them. Some of these benefits are taxed at 
source through payroll and are relatively  
simple for businesses to track and 
manage, like healthcare, car allowance, and 
supplemental life insurance. 

The line between what is a taxable benefit and what is not has become increasingly complex to manually track, even more so for global 
organizations, making the whole process of identifying taxable benefits stressful in a world where everything else seems automated.

Let’s look at some of the benefits you can – and cannot – see.

Hidden benefits often missed
There are other benefits that are purchased by 
employees directly and go through expenses, 
such as gift cards, personal mobile phone plans, 
professional subscription fees, training, and IT 
equipment for working from home, including 
wi-fi. These benefits are often hidden within 
an expense report and are difficult to identify 
because they require expense line-by-line 
review, perhaps double-checking with a T&E 
manager if something doesn’t seem right, as 
well as context as to the reason for purchase 
and specific geographic regulatory  
knowledge and expertise. 

The Bottom Line 
It’s Time to Get Savvy About Employee Benefit Taxes
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The Benefits YOU Receive From 
Concur Benefit Assurance

3. SAP Concur Pulse Survey, 2022

Having a fast and automatic process to track and 
calculate taxable employee benefits gives full 
transparency of the tax implications up-front, 
avoiding surprises.

Digitalizing the process of reading and understanding expense 
reports to correctly categorize the tax liability of the reimbursed 
spend and identify taxable employee benefits improves visibility.  
It also makes the process more efficient, accurate, and timely. 

This provides those responsible for finding and reporting on taxable 
employee benefits a simple and fast way of understanding whether 
expenses are considered benefits and which are subject to taxation 
— so they can focus on more value-added tasks.

of finance managers say their roles 
have become more challenging 
due to staffing shortages, additional 
auditing, and paperwork requirements 
or involvement in internal 
communications.3

100%
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https://www.concur.com/blog/article/new-pulse-surveys-explore-financial-impact-covid-19-business-travel-reductions
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Concur Benefits Assurance is a customizable technology-driven platform that incorporates and updates company and country-
specific policies, enabling organizations to accurately track, report, and calculate taxable employee benefits. The unique ML library runs 
seamlessly behind the scenes. A centralized, cloud-based environment and intuitive process gives you control and visibility of your taxable  
employee benefits. 

How does Concur Benefits Assurance work?

Concur Benefits Assurance
A Worldwide Solution for Today’s World 

Three-way matching: Ensure supplier data, evidence, 
and reports match to ensure full compliance. 

Global tax expertise: Scale and streamline tax 
assessment and reporting according to appropriate 
country and local laws.

Auditability: A single access point for real-time 
global and local management, across all entities  
and jurisdictions. 

Complete digitalization: Using data extraction, 
matching, and validating technology for expenses   
and receipts. 

Customized dashboard: Real-time data visualization 
providing analytics, segmentation, instant record 
retrieval, valuable reports, and detailed audit trails.

Easy onboarding and maintenance: A seamless 
integration with Concur Expense. Business continuity 
is made possible through a tailored setup wizard  
and real-time configuration visibility. 

https://www.concur.com/en-us/expense-management
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of CFOs plan to double down on digital 
transformation efforts (e.g., data analytics,  
AI, automation, cloud) to drive standardization  
and automation.4

48% 

of executives agree that the increased use of 
AI and ML provide opportunities to increase 
productivity and efficiency.5

70% 
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4. PWC Pulse Survey, 2022
5. Becoming More Efficient - How finance and IT are leading the way” Oxford Economics, 2022     

https://www.pwc.com/us/en/library/pulse-survey/executive-views-2022/cfo.html
https://www.oxfordeconomics.com/resource/becoming-more-efficient-how-finance-and-it-are-leading-the-way/
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Identify benefits: Identify new reimbursable expenses 
like office supplies, home internet, and mobile  
phone plans.

Understand tax benefits: Keep an accurate record 
and gain a better understanding of the real cost of 
taxable employee benefits and the implications  
of different policy decisions.

Improve accuracy: Reduce the inevitable errors  
that come with manual processes by digitalizing  
and automating the compliance process.

Track your benefits: Stay on top of changes to your 
benefits package and track every taxable benefit.

Validate spending data: Automate the extraction, 
matching, and validation of spending data with  
the assistance of AI and ML.

Make payroll easier: Stay on top of changes to your 
benefits package and track every taxable benefit 
by making the information accessible to payroll 
managers.

6 Key Benefits of Concur Benefits Assurance
Leading Edge Workflow Technology Allows Your Business to Achieve More



The Bigger Picture: Growth, 
Talent Retention, and Scalability

6. PWC Pulse Survey, 2022
7. Seizing the growth opportunity: the future of workforce benefits, 2021

Concur Benefits Assurance enables your business 
to configure compliance settings globally, as well 
as locally, to meet regional business expectations. 

Centralized, standardized, digitized processes and easily customized 
configurations with local granularity, help you stay in control without 
additional headcount as you scale.

Keeping up with ever changing, country-specific regulations with 
regularly updated AI algorithms, tax tables, and specific subject 
matter expertise allows employees to work anywhere. With overall 
improved efficiencies, you can re-task your existing employees  
to higher value projects.

of CFOs plan to revisit pricing  
strategies and 43% plan to increase  
the use of automation to offset 
increasing labor costs.6

53%
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employee appreciation for non-medical 
benefits combined with the fierce 
competition for top talent, will  
drive non-medical workplace  
benefits to grow 20% by 2026.7

Growing 

https://www.pwc.com/us/en/library/pulse-survey/executive-views-2022/cfo.html
https://www.ey.com/en_us/insurance/the-future-of-workforce-benefits
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A New Era of Benefits

The world is changing so fast, manual finance processes that used to keep your business 
on track are no longer fast or efficient enough to work at the pace or accuracy required.

Automating tax reporting, expense activities, and auditing processes is not just about mitigating  
risk and protecting your business from fines and reputational damage. It’s also about making better 
policy decisions, spending more time on value add, rewarding tasks, and improving efficiencies.

With the combination of Blue dot technology and SAP Concur expertise, you can stick to your  
current budgets and goals and scale these efforts with ease.

To find out more visit Concur Benefits Assurance online.

https://www.concur.com/benefits-assurance


ABOUT SAP CONCUR

SAP® Concur® is the world’s leading brand for integrated 
travel, expense, and invoice management solutions, driven by 
a relentless pursuit to simplify and automate these everyday 
processes. The highly-rated SAP Concur mobile app guides 
employees through business trips, charges are directly populated 
into expense reports, and invoice approvals are automated. 
By integrating near real-time data and using AI to analyse 
transactions, businesses can see what they’re spending, improve 
compliance, and avoid possible blind spots in the budget. SAP 
Concur solutions help eliminate yesterday’s tedious tasks, make 
today’s work easier, and support businesses to run at their best.  
Learn more at concur.com or the SAP Concur blog.

ABOUT BLUE DOT     

Founded in 2013, Blue dot is a market pioneer in the tax tech 
arena, having developed the first technology-based and 
dynamically updated financial platform for employee-driven 
transactions in the market. The Blue dot tax compliance platform 
harnesses digitisation, tax compliance and automation to 
process and analyse a company’s employee spend data  
for value-added tax and taxable employee benefits.  
For more information visit www.bluedotcorp.com

https://www.concur.com/
https://www.concur.com/blog
http://www.bluedotcorp.com/
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Follow SAP Concur

Learn more at concur.com

https://www.sap.com/trademark
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
https://www.concur.com/
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