
Top 10 reasons businesses 
automate their expenses



Spreadsheets can help you organise and manage everything from budgets 
and client lists to employee data and even holiday plans. The spreadsheet 
also happens to be the Swiss Army knife of SME software. However, using 
a spreadsheet to manage your expenses process is like using that little 
plastic toothpick to spread Amul Butter. It’s possible – but not very easy. 
The solution? Automation. Here are the top 10 reasons our clients have 
chosen to automate their expenses and the benefits automation brings. 

1. DRIVE COST EFFICIENCIES
Worried about the cost of new software and project implementation? 
Or maybe you’re thinking about those already-stretched  
internal resources. 

Good news. With online expenses, the pricing model is an on-
going cost based on actual usage – without a big upfront fee. Also, 
implementation can be done quickly and simply through an online 
wizard with some phone support from the providers as needed, so it 
does not put a huge burden on your IT or Operations team. 

These factors, coupled with the ability to link your expenses tool to your 
credit card and import data automatically into your expenses means 
that most of the data is prepopulated in the claim. This helps to reduce 
the cost of processing expense claims by as much as 78 per cent1 per 
transaction. It also means that the data created is all in one place and 
easy to report on, providing better insight on where you are spending 
money. This information can also enable you to negotiate discounts 
with regular suppliers.

2. INTEGRATE TRAVEL INTO YOUR EXPENSES PROCESS
Many of our clients manage travel booking and expense claiming 
together in the same tool. They find the whole process to be easier 
overall, and it drives even more efficiencies. When using this kind of 
so called ‘end-to-end’ solution, details of the travel booked can be 
prepopulated in the expense claim. Of course, travel can be booked 
with all your usual suppliers – airlines, hotels or hire car companies – 
and, by booking through the tool and not on the phone with your travel 
agency, you’ll find a savings of up to 79 percent per transaction2.  

By holding all data on travel and expense in one place, it is easy for the 
finance team or your auditors to check the data against company policy 
and the latest regulations (example: service tax or VAT rules).
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3. ENSURE INTERNAL AND REGULATORY COMPLIANCE 
Compliance is high on the agenda of many companies. After all, the 
risks of noncompliance include large fines and or damage to both 
your bottom line and your reputation. The last few years have also 
brought a raft of new regulations. Being aware of and managing these 
changes can be a costly and time-consuming. And, when your business 
operates in multiple countries, the challenge becomes even harder.  
In addition to regulatory compliance, internal compliance with policy 
can increase by as much as 37 percent1 by implementing policy into  
the system. 

Using an automated solution enables you to quickly make changes to 
policy based on legislative changes, and the provider of the solution 
can update the system to reflect these modifications. 

For example, if you set the hotel overnight threshold at Rs. 5,000, the 
tool will automatically alert the claimant, the approving manager and 
the finance team if the expense is over that amount.

4. MITIGATE TAX RISK AND MAXIMISE VAT 
Accuracy of data is key to an efficient system. Using a solution that 
imports feeds from travel suppliers and from corporate card providers 
means that data is prepopulated into the expense claim. Aberdeen 
Group reports that companies that feed data from their corporate card 
supplier reduce their expenses processing costs by 25 percent and 
increase compliance with company policy by nearly 20 percent1. 

Finally, accurate VAT data is also essential. On the one hand, you can 
prove your VAT position to tax authorities. On the other, you can use 
the same data to easily and simply reclaim VAT due to you.

5. DRIVE ONGOING SAVINGS
Making intelligent business decisions without relevant data is difficult, 
so having access to centralised information makes it simpler for 
management to report on a multitude of performance indicators. 

This insight is critical when developing supporting travel and expense 
policies, as well as in identifying areas where better deals could be 
negotiated with suppliers. For instance, added visibility can help 
identify where the business may be a victim of fraud or where it 
could be breaching statutory compliance. It could also reveal where 
corporate entertainment budgets could fall foul of the Bribery Act.

6. STAY FLEXIBLE WITH WEB BASED SOLUTIONS 
SaaS or Web-based solutions are attractive to businesses as they are 
easy to manage and low-risk. Also, with this type of solution, project 
implementation costs are minimal and can be recovered quickly 
through the savings generated from better insight and greater control 
over travel and expense spend.

In addition, using a Web-based solution means that there is little or no 
additional infrastructure to implement. The provider manages system 
maintenance, functionality upgrades and updates from changes to 
regulations, thus removing the risk from the customer.



7. SCALABLE AND READY FOR GROWTH AND CHANGE
You may expand by bringing online new offices that increase the size 
of your territories, even to other countries. This expansion brings an 
increased number of claims, more regulation or additional currencies, 
VAT or per diem rates. 

Web-based solutions are immediately scalable, so as the business 
grows so too can the solution. New employees are easy to add (no new 
user license either), and the solution can be rolled-out to additional 
countries as and when required. 

Finally, interfacing to other solutions as and when you add them - such 
as accounts payable and payroll is quick and simple via a standard  
file type.

8. MANAGE EXPENSES FAIRLY 
As your company grows, each new employee comes with expectations 
and habits when it comes to booking travel and claiming expenses. 
However, what may have been acceptable in their previous company 
may not be acceptable for you – and, with more people on the team, 
you could easily lose the overview. 

Automated expense solutions ensure that fair and consistent rules 
are applied across the team. It also ensures that “errors” in entering 
expenses can’t creep in – whether that be rounding up mileage or 
trying to claim unreasonable client entertainment costs. 

As the solution clearly flags “out-of-policy” to the claimant, they have 
the information needed to make the right decision at the point of 
submission – saving heated discussions later on. 

Finally, expenses can be approved and paid quicker through the 
improved workflow of automating. And, employees who are paid back 
promptly are less likely to feel aggrieved at being out-of-pocket.

9. IMPROVED WORKFLOW SAVES TIME AND MONEY 
A common scenario: expenses are waiting in the office for the sales 
manager to come in for the day and sign them off; the sales team is 
getting aggrieved waiting for payment; finance is sending the manager 
emails requesting expense approval, and everyone is getting stressed. 

When everything is online – including an electronic copy of the 
receipts – managers can access them from any computer with  
internet access and approve them – saving time, nagging emails and 
employee pain. 

Finance can also see all the open but unclaimed expenses in the 
system (which helps provide visibility regarding their upcoming cash 
flow, too). And, finally, finance can report on how much each team  
and person is claiming, as well as which managers are actually 
checking their employees expenses and who is approving them 
without reviewing.
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10.  EXPENSES ON THE MOVE 
Mobile applications extend travel and expense solutions to your smart 
phone or mobile device. This enables employees to create and submit 
expenses quickly and easily while they are out and about (a process 
made even easier by being able to photograph receipts and attach 
them to claims). Time that was once spent doing expenses back in the 
office becomes a thing of the past. Even better: managers have the 
ability to approve claims from their smartphones, too! 

Note: companies that have deployed a mobile app to manage 
expenses have seen a drop in the cost of processing a single expense 
report and a higher rate in compliance with company policy.

IN CONCLUSION
Whether you are looking to decrease costs, save time or reduce 
compliance risk, automated travel and expense solutions can help. 

Cost savings can be achieved through supplier negotiations based on real 
data from the solution and also from maximising VAT reclaim. Time savings 
for claimants, approvers and finance are achieved through improved 
workflow and auto population of claims. Compliance risk is reduced 
through ensuring correct classification of expenses and collection of 
appropriate receipts as well as the ability to report on expenses easily to 
auditors or other interested parties. 

Finally, as an online solution, travel and expense automation is scalable, 
flexible and easy to implement – meaning no big projects or investments 
to get going, and no risk of having to get a new solution as your business 
grows and changes. 

If you would like to know more about how your company could be 
benefitting from a Concur solution, or, if we can help you to create your 
own business case and ROI, please contact us on +91 22 61623821 or go to 
our website: http://www.concur.in
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