
Rochester City School District Automates  
Travel, Expense, and Invoice Management 

SAP Concur Rochester City School District Case Study 
Concur® Travel | Concur® Expense | Concur® Invoice
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Quick Facts

Company Name
Rochester City School District 

Solutions  
• Concur® Expense
• Concur® Travel
• Concur® Invoice

Industry
K–12 Education 

Company Size  
6,000 employees
57 schools

Location
Rochester, NY   

Why SAP Concur?
Rochester City School District needed to automate 
expense, travel, and invoice management to gain 
visibility into spend, increase efficiency, and ensure 
compliance.

ABOUT ROCHESTER CITY SCHOOL DISTRICT
Rochester City School District is a K–12 school district located in Rochester, New York, including 57 
schools and nearly 30,000 students. The district’s mission is to provide a quality education that ensures 
students graduate with the skills to be successful in a democratic society and the global economy. 

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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In 2014, with steady growth over the years, the 
Rochester City School District (RCSD) in New York 
identified the need to modernize travel and 
expense management processes to support their 
staff and faculty across 57 schools. The district 
needed to move away from a paper-based legacy 
IT system and streamline spend management.  
The RCSD chose SAP® Concur® solutions to  
gain visibility into spend, meet industry and 
government regulations, mitigate risk,  
and inform business decisions.

The RCSD has a small Accounts Payable (AP)  
team that manages approximately 3,000 expense 
reports each year. Before implementing SAP 
Concur solutions in 2014, the team manually 
reviewed reports, which involved identifying  
errors to mitigate potential fraud and risk – while 
carefully navigating through complex industry and 
government regulations to ensure compliance. 

“We became increasingly concerned about visibility 
into spend and having the right data to make more 
informed business decisions that can have a 
positive impact on my district,” said Derrek Blair, 
Accounts Payable Supervisor, Rochester City 
School District. “The sheer amount of AP labor 
made it impossible to shift work – as the team 
needed to spend their whole day identifying and 
addressing compliance requirements.”

“The sheer amount of AP labor made it impossible 
to shift work – as the team needed to spend their 
whole day identifying and addressing compliance 
requirements.”
Derrek Blair, Accounts Payable Supervisor, Rochester City School District

Since implementing Concur® Travel and Concur® 
Expense, the district gained visibility into spend 
and reduced compliance failures. This capability 
eliminated 60 percent of travel and expense  
errors in reports. With built-in controls to meet 
compliance, the team can enforce existing policies 

– which results in fewer rejected expense reports 
and more successful audits. 

Integrating travel and expense also increased 
visibility into non-purchase order expenses like 
employee mileage and credit card charges. By 
streamlining previously disparate sources of spend, 
the team can better plan, as well as accurately 
track and account for public funds. The district is 
now able to allocate resources more strategically 
and foster a culture of accountability and 
transparency.

In 2019, the district’s AP team faced a growing 
demand in invoice processing. The team 
processed $120–$130M per year in paper invoices, 
which required significant time in managing data 
entry errors, duplicate invoices, and invoices that 
were not received in the proper fiscal year. 

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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After realizing the benefits of Concur Travel and 
Concur Expense, the AP team decided to leverage 
the same capabilities for invoice management. The 
AP team added Concur® Invoice to automatically 
capture invoice data and help forecast and adjust 
budgets with confidence. 

By automating and integrating expense, travel, and 
invoice management, RCSD enhanced their ability 
to analyze spend. Previously, spend data was 
decentralized and prone to data entry errors – 
making it difficult to provide metrics and gain 
insights. The reporting capabilities in Concur 
Invoice allow the AP team to view late invoice 
submissions, ensure negotiated contracts are 
being leveraged, and spot inefficiencies that may 
result in unnecessary costs to the district. 

“Now we can develop metrics and see how we’re 
doing, and then address problem areas. You can 
see the bottlenecks when you have a start to finish 
electronic process,” said Derrek Blair.

Automation has also shortened employee 
reimbursement time. Prior to adopting Concur 
Travel and Concur Expense, reimbursement took 
an average of 30–90 days. Today, staff are 
reimbursed within an average of 11 days, making it 
easier for educators to travel to support students 
at events and purchase supplies for the classroom. 

“The team’s review process is so easy now. All they 
need to do is log in and hit submit. It’s almost 
effortless,” said Derrek Blair. “I can see an invoice in 
Concur immediately. As an accountant, that helps 
with accruals and budget. Then we can better plan.” 

The simplified invoice experience allows staff to 
spend more time on mission-critical tasks, while 
providing visibility for the AP team. Overall, the 
RCSD realized cost savings by adopting a paperless 
invoice management system. The storage and 
processing involved with paper invoices cost the 
district approximately $6 per voucher. With 3000 
vouchers per year, the district immediately saved 
$18,000 – using Concur Invoice.

By driving more automation and integration into 
expense, travel, and invoice processes, Rochester 
City School District saved time and gained 
efficiencies in how the AP team views and manages 
spend and meets compliance. As a result, the 
district can focus more time on its mission –  
to support each student, each school,  
and the community. 

“Using SAP Concur has automated our district’s 
travel and expense, and now invoice processes,”  
said Derrek Blair. “As we run more efficiently, our 
focus and investment can stay where it matters 
most: our students.” 

“The team’s review process is so easy now. All they need 
to do is log in and hit submit. It’s almost effortless.”
Derrek Blair, Accounts Payable Supervisor, Rochester City School District

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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STATS:
 • Reduced expense processing time from 30-90 days to an 

average of 11 days 
 • Saved $18,000 by implementing an automated invoice 

management system  
 • Reduced travel and expense errors by 60 percent 

ABOUT SAP CONCUR 
SAP® Concur® is the world’s leading provider of integrated 
travel, expense, and invoice management solutions, driven 
by a relentless pursuit to simplify and automate these 
everyday processes. With SAP Concur, a top-rated app 
guides employees through every trip, charges are 
effortlessly populated into expense reports, and invoice 
approvals are automated. By integrating near real-time  
data and using AI to audit 100% of transactions, businesses 
can see exactly what they’re spending without worrying 
about blind spots in the budget. SAP Concur eliminates 
yesterday’s tedious tasks, makes today’s work easier, and 
helps businesses run at their best every day. Learn more  
at concur.com or at the SAP Concur blog.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and 
may be changed by SAP SE or its affi  liated companies at any time for 
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, 
or functionality. All forward-looking statements are subject to various 
risks and uncertainties that could cause actual results to diff er materially 
from expectations. Readers are cautioned not to place undue reliance on 
these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.

SAP and other SAP products and services mentioned herein as well 
as their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affi  liate company) in Germany and other countries. 
All other product and service names mentioned are the trademarks 
of their respective companies. 

See www.sap.com/copyright for additional trademark information 
and notices.
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Learn more at concur.com

Follow SAP Concur

https://www.concur.com
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
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