
Eliminating wasteful spend in an  
enterprise mobile ecosystem

On day one of Gerdau’s deployment, the Concur Visage 
Solution revealed $50,000 in savings from unused lines; 
costly downloaded apps; and insurance program and service 
plan charges outside negotiated agreements.

About Gerdau
Gerdau is the leading manufacturer of long steel in the Americas and a major 
global supplier of special steel. In Brazil, Gerdau also produces flat steel and 
iron ore, activities that are expanding its product mix and the competitiveness 
of its operations. Gerdau has industrial operations in 14 countries – the 
Americas, Europe and Asia – with a combined installed capacity of more than 
25 million tons of steel a year. It is also Latin America’s biggest recycler and, 
worldwide, transforms millions of tons of scrap metal into steel every year, 
reinforcing its commitment to sustainable development in the regions where it 
operates. With more than 120.000 shareholders, Gerdau’s shares are listed on 
the New York, São Paulo and Madrid stock exchanges.

Challenge: Managing a Multi-Carrier, Multi-Device  
Mobile Ecosystem
The complexity and mobility of today’s workforce make wireless expense 
management unwieldy for travelers and companies alike – often involving 
multiple devices, carriers and denominations. Aggregating data in multiple 
forms from multiple carriers is time consuming. Tracking spend across 
company-paid and employee-owned devices is often done in silos. 
And constant travel by a distributed workforce can lead to gaps in cost 
containment and compliance. In a global enterprise such as Gerdau – a 
leading manufacturer of long steel with over 45,000 employees and industrial 
operations in 14 countries – the challenges of managing an expansive mobile 
ecosystem manifested in a $20,000 roaming bill.

“Despite every effort, we simply lacked the visibility and control to better 
manage our wireless expenses,” says Lorrie Dairda, Support Services Manager 
at Gerdau. “Our carriers required us to download and interact with monthly 
bills via multiple spreadsheets. When you have 3,800 cell phones across 
multiple carriers in the U.S. and Canada, bill analysis becomes extremely time 
consuming and difficult.”

Company Name
Gerdau Steel 

Solutions
Visage Mobility Central

Visage International Travel Roaming Alerts

Concur® Travel & Expense

Concur® Expense Pay

Concur® Intelligence

Concur® Managed Reporting

Concur® Audit Services

Concur® Service Administration

Industry
Iron and Steel

Company Size
45,000

Location
Brazil HQ

Employees in 14 countries

Why Concur?
• Visage’s integration of Concur 

Expense data with mobile carrier  
bills provide single view into total 
mobility spend.  

• Integration with Concur Travel  
makes it easy to prevent  
roaming charges.
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A $20,000 roaming bill is jaw-dropping. That it came from 
a single user was surprising and prompted change.  

“We have a lot of travelers at Gerdau, and very often they 
weren’t notifying Support Services when they would leave 
their home to work in another country. The roaming fees 
left us with total bill shock.” 

Solution: Visibility. Awareness. 
Accountability. 
The integration between Concur and Visage provided 
Dairda with an accurate cross-carrier, all-user view of the 
company’s North American mobile ecosystem. Already 
a Concur Travel & Expense client, Gerdau’s migration to 
Visage MobilityCentral took only 30 days, giving Dairda 
immediate access to a consolidated, normalized view 
of all corporate mobility expenses. This enabled her 
team to quickly identify areas of wasted spend, including 
lines that belonged to former employees but were still 
open and unassigned; 411 calls made by employees 
with smartphones; abandoned zero usage devices, and 
excessive roaming charges incurred by international 
travelers who did not have the proper roaming plan in 
place prior to travel.

“These costs may be small individually, but across 3,800 
lines they really add up,” says Dairda.   

Having visibility into normalized mobile spend provided 
Gerdau with insight and leverage to successfully 
negotiate a new carrier contract for its Canadian 
operations, resulting in significant monthly savings.  

When connected to Concur Expense, Visage 
MobilityCentral automates the mobile expense process 
and uses Concur data to provide detailed itemizations. 
Travelers benefit from a simplified reporting process, and 
management gains total visibility into both BYOD spend 
from Concur and corporate paid mobile spend direct 

“It’s all about behavior,” Dairda says. “And the combined Concur and 
Visage Solution provides valuable data to help us manage our mobility 
spend behavior.” 

from carriers. Having normalized data also gave Dairda 
greater negotiating leverage with carriers and a powerful 
vehicle to modify user behavior to drive down cost. And 
with Concur Travel data powering Visage’s International 
Traveler Roaming Alerts, she can put accountability 
back in the hands of Gerdau’s mobile workforce by 
alerting employees to modify their wireless plans prior 
to international travel – saving the company from high 
roaming fees.  

Results: Data-Driven Cost Reductions
“The system tells you every month where you’re 
bleeding,” Dairda says. “And every finding is drillable.” 
One snapshot, for instance, showed 30 mobile numbers 
with zero usage for the past three months – over $1,100 in 
savings if disconnected. Another showed a 25% increase 
in spend by the company’s top 10 overspenders and a 
30% decrease in new line charges. 

 “What’s also unique to Visage, and was the most 
compelling reason for us to use them, is that they are 
fully integrated with Concur,” Dairda says. “Now, when an 
employee uses Concur Travel to go out of the country, 
I get an alert and am able to turn on an international 
roaming plan and then turn it off when they arrive home. 
We know where they’re going, the type of trip, the devices 
and plans they have, and what we need to do to prevent 
surprising international roaming overages.”

Through these data-driven alerts and more effective 
monitoring of mobile activity, Dairda’s team continues to 
raise visibility, awareness and accountability around the 
organization’s mobile services. 


