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St. Jude Medical Streamlined Travel and Expense 
and Reduced Administrative Burden
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Quick Facts

Company Name 
St. Jude Medical, Inc.

Solutions  
• Concur® Expense
• Concur® Travel
• Concur® Invoice

Industry
Life Sciences

Company Size  
• 16,000 Employees

Location 
US

Why SAP Concur
St. Jude Medical needed a travel and expense 
solution that not only could consolidate, 
streamline and automate their current 
spreadsheet-based process, but that could 
aggregate all the data necessary to gain visibility 
into all travel spend globally and allow them to 
leverage volume spending with vendors. 

ABOUT ST. JUDE MEDICAL
Headquartered in St. Paul, Minnesota, St. Jude Medical, Inc. comprises a network of more than 20  
principal operations and facilities in 100 countries around the world. The organization manufactures 
and markets state-of-the-art devices for cardiac rhythm management, atrial fibrillation, and 
neuromodulators.     
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The Challenge: Connect Processes to Gain Insight 
Into Consolidated Data 

Prior to the implementation of Concur® Travel and Concur® Expense solution, every 
country and division managed travel locally. Expenses were recorded and tracked on 
spreadsheets resulting in stacks of paper reports and receipts. The company had no 
insight into global travel spend, lacked aggregated data to leverage volume spending 
with vendors and had little consistency in policy, rules, or governance across  
the enterprise.

“We captured 95% to 98% of our healthcare 
professional spend using SAP Concur.” 
 
Douglas A. Baden, Director Corp. Finance Compliance, St. Jude 
Medical, Inc.
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Optimizing with Mobile Tools 
Since then, SAP Concur solutions have streamlined and 
accelerated the expense report submission process while 
reducing the administrative burden of processing and follow-
up. For example, e-receipt scanning now enables weekly 
check-runs (as opposed to monthly), a definite advantage for 
the back office as well as for travelers. 

St. Jude Medical has also realized dramatic improvement in 
travel booking processes, taking advantage of competitive 
pricing, compliance with global travel policies, and visibility 
into spend. Adoptions have skyrocketed—especially with the 
SAP Concur mobile app. Managers and senior executives 
appreciate the ability to fully review and approve expenses and 
receipts on the go, from smart phones or tablets. Also, the 
ability to capture receipt images and daily expenses at the 
time and place the expense occurred makes a monumental 
difference for the traveler. Plus, since adding invoice approvals 
via mobile, the platform advantages take on a whole new 
meaning. 

SAP Concur solutions have streamlined 
and accelerated the expense report 
submission process while reducing the 
administrative burden of processing 
and follow up.
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Healthcare professional spend reporting compliance remains 
a priority for St. Jude Medical—and with the automation 
integration of financial accounting and T&E systems, both 
administrator and traveler have benefited in multiple ways:

• With SAP Concur, policy compliance has improve 
dramatically on a global scale.

• Automated receipt capture at the time and place the 
expense occurs has improved compliance, accelerated 
report submission, and streamlined the process for 
travelers and managers.

• Automating P-Card reconciliation has helped reduce 
back-end hours devoted to administration by nearly 
20 percent.

• With SAP Concur, St. Jude Medical has improved 
reimbursement time by 80 percent.

• The Concur mobile app has an extremely high adoption 
rate, including invoice approvals.

• Employees keep expense reports current, submitting 
reports as soon as trips are completed—which reduces 
expense report submission time from 6-8 weeks to 
submission within 24 hours of the trip.

COMPLIANCE

By moving compliance up-front in the T&E 
process, St. Jude Medical now has visibility 
into 95-98% of all HCP spend making it 
easy for them to remain complaint with 
industry regulations.

STREAMLINED PROCESSES

By automating and consolidating  travel 
and expense management, St. Jude 
Medical was able to cut days out of the 
reimbursement process while creating a 
consistent process across geographies and 
divisions. 

The Benefits

INCREASED VISIBILITY

With the dramatic improvement 
experienced in use of the booking tool, 
St. Jude Medical has gained visibility into 
travel spend with the ability to negotiate 
competitive travel pricing.
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© 2018 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or 
for any purpose without the  
express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National product 
specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for 
informational purposes only, without representation or warranty of any kind, 
and SAP or its affiliated companies shall not be liable for errors or omissions 
with respect to the materials. The only warranties for SAP or SAP affiliate 
company products and services are those that are set forth in the express 
warranty statements accompanying such products and services, if any. Nothing 
herein should be construed as constituting an additional warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue 
any course of business outlined in this document or any related presentation, 
or to develop or release any functionality mentioned therein. This document, 
or any related presentation, and SAP SE’s or its affiliated companies’ strategy 
and possible future developments, products, and/or platforms, directions, 
and functionality are all subject to change and may be changed by SAP SE or its 
affiliated companies at any time for any reason without notice. The information 
in this document is not a commitment, promise, or legal obligation to deliver 
any material, code, or functionality. All forward-looking statements are subject 
to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance 
on these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their 
respective logos are trademarks or registered trademarks of SAP SE (or an 
SAP affiliate company) in Germany and other countries. All other product and 
service names mentioned are the trademarks of their respective companies. 

See www.sap.com/corporate-en/legal/copyright/index.epx for additional 
trademark information and notices.

Learn more at concur.com

https://www.concur.com

