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Gonzaga University Implements SAP Concur 
to Save Time and Resources 
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Quick Facts

Institution Name
Gonzaga University

Solutions  
• Concur® Expense
• Concur® Invoice
• Concur® Locate
• Concur® Request
• Concur® Travel
• Intelligence

Industry
Higher Education

Financial System
Ellucian Banner (trademark)

Institution Size  
1,133 employees FTE
7,500 students

Location
Spokane, WA  

Why SAP Concur?
Gonzaga University needed a modern travel and 
expense solution with a proven track record in data 
visibility, collection, and automation so the 
university can gain time back to focus on 
contributing to their mission.

ABOUT GONZAGA UNIVERSITY
Founded in 1887, Gonzaga University is a private, Catholic, Jesuit educational and research higher-
education institution. The school’s humanistic heritage and identity prepares students for lives of 
leadership and service for the common good.

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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“The introduction of SAP Concur has increased efficiency, 
decreased processing times, and minimized the issue of 
lost receipts. Perhaps the biggest benefit of 
implementation is the reporting capability. Expenses 
that used to be strung across multiple budgets and 
accounts can now be easily aggregated and reported in 
any number of ways depending on need.”
Director of Budget & Graduate Operations, School of Education  

In 2012, Gonzaga University identified the need to improve travel and expense 
processes and move away from a paper expense report process to support their 
strategic sustainability initiatives. The university needed a modern digital cloud travel 
and expense system to streamline and improve data visibility for expense processing 
and collect accurate data for insights that can be used to drive business decisions. 
Gonzaga University chose SAP® Concur® solutions to gain efficiencies in how they 
support the thousands of faculty, staff, and students who book and manage travel 
and expense reports each day. 

SAP Concur solutions help Gonzaga University improve data visibility, shorten 
processing times, and support the university’s sustainability goals. And along the way, 
they could start to do what more and more institutions are looking for finance offices 
to do – become a revenue generating operation.  

Gonzaga University Saves Time with Cloud Travel 
and Expense Management

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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“Once ITS completed the initial integrations, we 
have essentially been hands off,”  said Darren E 
Owsley, Chief Technology Officer of Information 
Technology Services, Gonzaga University. “As an 
end user, Zags Travel & Expense has streamlined 
how we book travel internally and process expense 
reports.” 

Gonzaga University quickly recognized a spend 
management solution would offer greater visibility 
into travel and expense processes, which touches 
nearly every person on campus. The university was 
looking to move away from a paper expense report 
process and chose SAP Concur solutions to 
streamline and shorten expense processing time 
and improve approval transparency. Gonzaga 
University also needed the ability to collect clean 
data and consolidate spend through their travel 
and expense program.  

SAP Concur has a solid track record of working 
with customers to bring their innovative ideas to 
life. The Gonzaga University finance team is 
responsible for three areas of innovation: personal 
expenses tracking and repayment; booking guest 
travel from an approved request; and modifying 
workflow to ensure travel segments are ticketed 
when requests start from travel.  
 
The team is also implementing Concur Locate to 
focus on traveler safety as an important 
commitment to duty of care within their travel 
program, as well as Concur Invoice to streamline 
the university’s accounts payable and purchasing 
processes, and to create transparency and provide 

data analysis to leadership. The finance team 
discovered they can solve business challenges 
using SAP Concur solutions.  
 

“SAP Concur is so highly configurable – if there is a 
challenge presented, we seek to solve it using the 
tool,” said Linda Wilson, Director of Finance 
Systems and Services at Gonzaga’s Controller’s 
Office. “If we determine that no fix currently exists, 
we offer solution suggestions, collaborate with 
peers, and consult with SAP Concur 
administrators and developers.”  
For example, the finance team at Gonzaga 
recognized cardholders occasionally used their 
corporate card on personal expenses. The 
expenses hit department budgets without a way to 
track reimbursement to the university. To solve 
this, the team applied the balance due tracking 
feature within Intelligence to create a record in 
Concur Expense. 

The team also created a new expense type, 
“Personal Expense,” and modified other expense 

types to drive adoption. They built an audit rule 
that provides the URL directing cardholders to the 
site on how to repay the university before they 
even submitted their expense report. The tracking 
record also triggers email reminders to 
cardholders to repay the university. As a result, the 
team can manage previously invisible funds and 
increase the speed of repayment by cardholders.  
 
Now they are using cards across campus for as 
many transactions as possible because it’s 
automated, it’s digital and it’s reconciled so easily.  

© 2019 SAP SE or an SAP affiliate company. All rights reserved.
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Also, it’s important to note that once implemented, 
the Finance office is the administrator of the 
solution. The Support and Help Desk for SAP 
Concur on campus live are the responsibility of the 
Finance office.  
 
Wilson said implementing SAP Concur solutions 
was a catalyst for developing a Travel and Expense 
Office that supports the entire university. The 
office is proud to be a trusted resource for policy 
and procedures via a consistent message to all 
campus partners.  

STATS
• Reduced expense processing time from 7–15 days 
to less than 3 days  

• Negotiated travel discounts up to 10%  
• Saved more than $9,000 in four months by 
monitoring unused ticket credits and securing air 
refunds  

• Increased the rebate earned on corporate cards 
by 82% in one year 

ABOUT SAP CONCUR 
SAP® Concur® solutions simplify expense, travel, 
and invoice management for greater visibility and 
control. For more than 20 years, these leading, 
innovative solutions have kept customers a step 
ahead by delivering time-saving tools, connected 
spending data, and a dynamic ecosystem of 
diverse partners and apps. User-friendly and 
business-ready, SAP Concur solutions unlock 
powerful insights that help businesses reduce 
complexity and see spending clearly, so they can 
manage it proactively. For more information,  
visit concur.com

“The benefits of SAP Concur, related to our old 
process for corporate card and travel management, 
are incomparable. This tool has saved me so much 
time in my various roles that it has, in fact, allowed 
me to take on additional duties to further support 
the mission of the university. 
Assistant to the Vice President of Policy, Planning, and Administration, Gonzaga University 

© 2018 SAP SE or an SAP affiliate company. All rights reserved.

http://www.concur.com
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No part of this publication may be reproduced or transmitted in any form 
or for any purpose without the express permission of SAP SE or an SAP 
affi  liate company.

The information contained herein may be changed without prior notice. 
Some software products marketed by SAP SE and its distributors contain 
proprietary software components of other software vendors. National 
product specifi cations may vary.

These materials are provided by SAP SE or an SAP affi  liate company for 
informational purposes only, without representation or warranty of any 
kind, and SAP or its affi  liated companies shall not be liable for errors or 
omissions with respect to the materials. The only warranties for SAP or 
SAP affi  liate company products and services are those that are set forth 
in the express warranty statements accompanying such products and 
services, if any. Nothing herein should be construed as constituting an 
additional warranty. 

In particular, SAP SE or its affi  liated companies have no obligation to 
pursue any course of business outlined in this document or any related 
presentation, or to develop or release any functionality mentioned therein. 
This document, or any related presentation, and SAP SE’s or its affi  liated 
companies’ strategy and possible future developments, products, and/or 
platforms, directions, and functionality are all subject to change and 
may be changed by SAP SE or its affi  liated companies at any time for 
any reason without notice. The information in this document is not a 
commitment, promise, or legal obligation to deliver any material, code, 
or functionality. All forward-looking statements are subject to various 
risks and uncertainties that could cause actual results to diff er materially 
from expectations. Readers are cautioned not to place undue reliance on 
these forward-looking statements, and they should not be relied upon in 
making purchasing decisions.

SAP and other SAP products and services mentioned herein as well 
as their respective logos are trademarks or registered trademarks of 
SAP SE (or an SAP affi  liate company) in Germany and other countries. 
All other product and service names mentioned are the trademarks 
of their respective companies. 

See www.sap.com/copyright for additional trademark information 
and notices.
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Learn more at concur.com

Follow SAP Concur

https://www.concur.com
https://www.facebook.com/SAPConcur/
https://twitter.com/sapconcur
https://www.youtube.com/user/ConcurTechnologies
https://www.linkedin.com/company/sapconcur/
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