
About Kofax
Kofax is a leading provider of smart process applications that simplify the 
business critical First Mile™ of information intensive customer interactions. 
They combine market leading capture, process management, analytics and 
mobile capabilities that enable organizations to increase their responsiveness 
to customers, provide better service, gain a competitive advantage and better 
grow their businesses while reducing operating costs.

Choosing Concur
Kofax®, the leading provider of Capture Enabled BPM™ (business process 
management) solutions, looked to Concur when it needed help managing its 
travel and expense process. The company found significant savings when it 
switched from a manual expense management system to Concur® Expense. 
When Kofax integrated Concur® Travel a few years later, they saw even more 
savings—both in time and money.
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Why Concur?
• Reduction in full-time expense 

processors from 2 to 1

• Ability to set limits on spend

• 50% reduction in the time spent 
creating an expense report

• 20% reduction in total travel spend

Concur Travel & Expense allows  
Kofax to capture savings

“Looking at actual travel patterns in real time 
allowed us to see where travelers were 
overspending. That visibility allowed us to put 
some actions in place and reduce travel spend 
by 15 percent over a two-month period.”
Lori Ceccanese, Manager of Accounts Payable, Kofax

Lori Ceccanese, Manager of Accounts Payable, described her staff’s work 
life in the era B.C.—Before Concur. She said, “We had two full-time people 
who did nothing but process expenses here in the U.S. The manual process 
was very time consuming. We used spreadsheets and had to add receipts.” 
Employees appreciate how Concur Travel has streamlined the entire travel 
experience. Prior to the switch, employees had a hard time figuring out what 
to submit on expense reports. Now, the company’s road warriors no longer 
combat confusion over what to include; their itineraries stream directly into
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their reports. “They never lose track of information and  
we get a much better picture of trip costs and air spend,” 
said Ceccanese.

The switch to Concur was Ceccanese’s first software-
implementation experience. She appreciated how 
Concur structured the process. “Concur provided 
templates and instructions. The project manager was a 
resource from start to finish. If I had questions there was 
always someone available,” she said. “In my view, the 
implementation team is one of Concur’s best offerings. 
They’re top notch.”

Kofax’s results with Concur
Kofax asked one of their vice presidents—a heavy, heavy 
traveler—to pilot Concur before it went live. Within three 
hours of the system being up, he sent Ceccanese an 
email. He wrote: “I just booked three weeks’ worth of trips 
in less than half an hour. I could never have done that 
waiting for the travel desk to open.” Ceccanese said the 
company had an initial adoption rate of 79 percent within 
the first month. “News spread like wild fire. Employees 
were saying to colleagues, ‘You have to try this new 
system.’ They love that they can book air, hotel, and travel 
at the same time,” she said. Today, the Kofax booking 
desk is obsolete.

The organization took data from the solution’s reporting 
tool and used it to reduce travel spend. “We started 
using accrual reports. Looking at actual travel patterns 
in real time allowed us to see where travelers were 
overspending. That visibility allowed us to put some 
actions in place and reduce travel spend by 15 percent 
over a two-month period,” said Ceccanese.

“In my view, the implementation team is one of Concur’s best offerings. 
They’re top notch.” 
Lori Ceccanese, Manager of Accounts Payable, Kofax 

Other notable benefits Kofax has realized:

• The company reduced the number of full-time 
expense processors in the U.S. from two to one.

• The organization’s Switzerland service center—the 
office that handles expense processing for all nine 
European countries—reallocated headcount for two 
full-time processing positions.

• The organization set up maximums for air, hotel, and 
car rentals and encouraged use of preferred vendors 
that provide discounts.

• Employees spend half as much time preparing and 
submitting expense reports.

• Kofax has seen a 20 percent decrease in total travel 
spend since November 2011, when they started 
flagging out-of-policy air and hotel bookings.

Employees at Kofax are happier and more productive 
since the organization automated its travel and expense 
management process. “They spend less time fussing  
with their expenses and more time doing their jobs,”  
said Ceccanese.


