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Why Concur?  
• Faster employee reimbursement

• Highly adaptable to company policy

• Cost and time saving solutions

About Catholic Health Partners

Catholic Health Partners (CHP) is one of the largest nonprofit health 
systems in the United States with 24 hospitals and 15 senior health 
and housing facilities throughout Ohio as well as two in Kentucky.

The Challenge

Three years ago, each facility used its own version of a simple 
spreadsheet for employee expenses and reimbursement – a slow, 
error-prone and costly method that did not allow CHP to standardize 
the expense process across the system.

Regional Health System Cures Costly 
Reimbursement Process with Concur

“...You have to find something that’s going 
to link up to your general ledger. Concur has 
that capability. You don’t have to be on a 
certain platform to do it. It’s a great solution”
Scott Schiitter, Corporate Director for Tax and Compliance, CHP

“Everybody was on their own. It was very confusing,” says Corporate 
Director for Tax and Compliance Scott Schitter. “A lot of the time when 
someone submitted an expense report it would be incomplete. If it 
got sent back, you’re pushing that paper back through the system. We 
weren’t getting anywhere.”

CHP also needed better expense containment and control, but lacked 
the reporting and tracking capability to know how much or where 
employees were spending. Schitter and his team chose Concur because 
it solved the expense control and tracking issue immediately while 
offering additional solutions, like travel, they could add later.

“We said let’s do expense first, let’s get this cleaned up and then in the 
future we can talk about travel,” says Schitter. “It’s nice that you can 
combine these two pieces together and that you don’t have to do it all at 
one time.”

In the past, CHP spent more than $25 to process each expense 
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reimbursement check – a cost that could total more 
than $50,000 per month. With Concur’s Expense Pay, 
CHP can now process and reimburse employees 
at a fraction of the cost much faster and with a 
higher degree of accountability. “It’s been a big 
time saver for the organization and a cost saver. 
Instead of processing 2,500 checks a month, it’s all 
done through Expense Pay, so we’re saving all that 
manpower, time and effort,” Schitter says.

CHP uses several Concur extended services including 
Service Administration, something Schitter says has 
been extremely beneficial since only 20 percent of 
his time is dedicated to Concur. Schitter also worked 
with his service representative on a monthly basis to 
decide which new features to roll out.

“I wasn’t sure how to do it quickly and efficiently. We 
worked between Service Administration and General 
Support. It took me an hour. If I had to figure it out 
myself it would’ve taken days,” says Schitter. “Service 
Administration definitely helps a lot, especially if you 
don’t have somebody who’s dedicated to Concur. 
I don’t have the time to spend to figure it out all 
the new features, what’s going to apply to me. That 
makes that service well worth the cost.”

CHP also uses Business Intelligence, which 
provides a representative who can create and 

“...it’s all done through Expense Pay, so we’re saving all that 
manpower, time and effort.” 
Scott Schiitter, Corporate Director for Tax and Compliance, CHP.

run specialized reports. One report, says Schitter, 
identifies employees eligible for an auto allowance 
by automatically totaling the miles employees 
report during the year. Schitter says Concur’s 
capabilities and adaptability make it an ideal 
expense management solution for almost any 
organization.

“It’s very adaptable to your policy and you can 
make it do what you want it to do. You just have 
to put the time in, work with Concur and figure 
out what types of rules you want it to have,” says 
Schitter. “You have to find something that’s going 
to link up to your general ledger. Concur has 
that capability. You don’t have to be on a certain 
platform to do it. It’s a great solution.”


