
WHY WAIT ANY 
LONGER TO 

AUTOMATE EXPENSE 
AND INVOICE 

MANAGEMENT?

80%
STILL USE PAPER CHECKS

15%
STILL PREFER THIS 
PAYMENT METHOD

T
oday, many businesses still manage their accounting and accounts payable 
systems on paper-based processes, such as mailing checks to vendors and 
reimbursing employee expenses.

Using checks to pay both vendors and employee expenses is time-consuming and 
inefficient, and they keep important expense data hidden in a sea of file folders that aren’t 
easily accessible. While research shows that 80% of all firms still use paper checks, 15% still 
prefer this payment method. AP automation allows companies to take this process into the

cloud to maximize employee efficiency, handle processes remotely, take advantage of early 
payment discounts and avoid late fees.

American Express® and SAP Concur integrated solutions focus on key areas of the accounts 
payable process: 

n  There is a lack of visibility and control over B2B payments and payment statuses
n  Payment automation solutions will hurt the happy, healthy supplier-buyer relationship
n  Suppliers prefer to be paid by check and aren’t open to change
n  Implementing new payment solutions takes time, and current processes are  

working fine
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https://www.pymnts.com/accounts-payable/2019/ap-automation-set-to-shred-paper-checks/


“Businesses that choose to 
operate in the Stone
Age with paper-based B2B 
payments face bigger risks 
than rewards,” Payments 
Journal reports “Recent AFP 
(Association for Financial 
Professionals) payment and 
fraud findings show that three-
fourths of companies that fell 
victim to fraud were relying on 
paper checks.” 

Several hurdles have stalled the widespread adoption of B2B digital payment systems. 
Payments Journal reports that the following myths and misconceptions have made it 
difficult for businesses to make the switch from paper:

n  There is a lack of visibility and control over B2B payments and payment statuses
n  Payment automation solutions will hurt the happy, healthy supplier-buyer 

relationship
n  Suppliers prefer to be paid by check and aren’t open to change
n  Implementing new payment solutions takes time, and current processes are 

working fine

Natalie Jones, senior invoice business consultant at SAP Concur, detailed the risks and 
costs of manual operations: 

n  It’s time-consuming and costly to collect and retain paperwork, whether email, paper 
invoices or copies of checks

n  Human error can result in mistakes, including missed, late or duplicate payments 
n  It’s an arduous process to track expenses and hunt down lost receipts, purchase 

orders, mail and duplicate invoices
n  The rise in cybercrime could result in an employee paying a fake email invoice or 

clicking on an email link that has malware launches a ransomware attack
n  Systems that revolve around a sea of paper make data hard to find and give little to 

no insight into business operations, including past and future spending

“Paper-based systems really put a business at a disadvantage,” Jones said. “The business 
is using high-value resources to do low-value tasks. Nobody goes to school to be a chief 
filing officer.”

HURDLES THAT SLOW ACCOUNTS 
PAYABLE AUTOMATION “Paper-based 

systems really 
put a business at 
a disadvantage, 
the business is 
using high-value 
resources to do  
low-value tasks. 
Nobody goes to 
school to be a chief 
filing officer.”

NATALIE JONES,  
senior invoice business 
consultant at SAP Concur
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“Our customers  
had to react 
swiftly – the 
pandemic forced 
many physical 
accounts payable 
departments to 
move virtually 
without a way 
to process their 
payments.”

TRINA DUTTA,  
vice president/general 
manager B2B payments 
automation, global 
commercial services at 
American Express

BENEFITS OF AUTOMATED 
SOLUTIONS OVER PAPER

IMPROVED COMPLIANCE 

Organizations witnessed an increase in 
percentage of employees following their 
procurement policies of

32%3

ACCELERATED SPEED
Automating accounts payable with 
Concur Invoice* reduces the amount 
of time to process an invoice by

75%
5

BETTER UNDERSTANDING 

45%
decrease in the number of questions  
from vendors to the accounts payable 
department.

6

INCREASED VISIBILITY 

54%
of companies find that improved 
analytics is an important benefit of  
an automated solution.
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COST SAVINGS 

Staff time required to 
process one invoice 
decreased by

64%
4

Manual systems also put a company at a disadvantage during times of crisis when 
business continuity is essential. Recent events exposed that by forcing many businesses 
to immediately shift to remote work environments. According to Jones, digital, not paper-
based systems, give executives the ability to access information on the go and capture, 
process and pay invoices without physically having to sign a piece of paper. 



Trina Dutta, Vice President/GM B2B Payments Automation, Global Commercial Services 
at American Express, said the company understands businesses are pressed for time and 
searching for ways to operate digitally in today’s highly uncertain economic environment. 
"Our customers had to react swiftly – recent events forced many physical accounts payable
departments to operate virtually without a way to process their payments."

“Our focus has been helping these businesses rapidly get up to speed with reliable digital solutions 
to automate payments,” Dutta continued. “Our offerings with SAP Concur provide businesses 
with many benefits including: security through use of American Express virtual Cards, increased 
visibility into payment, working capital optimization while eliminating their pain points of manual 
entry efforts, fraud due to cards (being) lost or stolen and eliminating stacks of paper.” 

STARTING IN THE RIGHT 
DIRECTION: AUTOMATING THE 
COLLECTION OF INVOICES AND 
EMPLOYEE EXPENSES
Let’s review the many steps and the possibilities for errors and inefficiencies involved in 
manual processes.

Manually processed invoices 
n  An invoice arrives by mail, email or fax  
n  An employee makes sure the invoice is put into the accounting system  
n  A check is written and mailed  
n  Payment is recorded  
n  Often, the accounting department chooses to follow up with the vendor to make sure 

the payment has been received  
n  Once that’s confirmed, that gets manually recorded, too 

Manually processed employee expenses 
n  Employee saves receipts and later makes copies   
n  Expense forms are filled out  
n  Forms are sent for approval  
n  After approval routed to the accounting department where a paper check is written and 

physically delivered 

Automation digitizes the process, allowing invoices and expenses to be approved and recorded 
with the touch of a button, anytime and from anywhere. “The ability to submit and approve 
expenses and invoice from a mobile device or a desktop allows accounting departments to pay 
invoices and expenses in a more timely manner and with better visibility,” said Kellee Simmons, 
senior manager, invoice consulting team at SAP Concur. “They have the ability to act quickly to 
approve invoices and often can take advantage of benefits that have been designed for those 
who pay early.”

“The ability to 
submit and 
approve expenses 
and invoice from 
a mobile device 
or a desktop 
allows accounting 
departments to 
pay invoices and 
expenses in a more 
timely manner 
and with better 
visibility,”

KELLEE SIMMONS,  
senior manager, invoice 
consulting team at SAP 
Concur
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On the expense side, the American Express Business or Corporate Card can be synched with 
Concur Expense to bring company expense data into one automated spend management 
solution. The benefits include:

n  Save money. Reduce expense report transaction and processing costs while improving  
     visibility into employee spending
n  Save time. Streamline processes and automatically capture data so employees can 

devote extra time to more important tasks while reducing errors 
n  Improve compliance. Review transactions to identify potential compliance issues and 

mitigate the risk of fraud 

“This will be an important tool in the vendor relationship, but also a way to attract and retain 
workers,” Jones said. “Millennials are very tech-focused, and they’ll want to work  
for and work with others where they can grow their technical knowledge and apply that skill set.”

CAPTURE 
The supplier submits an
invoice by paper, fax, or 
e-mail, which is digitized 
by Concur Invoice’s OCR 
technology and then 
validated.

MATCH AND APPROVE 
Concur Invoice matches
the invoice to its PO, applies 
GL coding, and sends it for 
approval to the appropriate 
employees.

PAY 
Once approved,
American Express 
generates a unique virtual 
Card number and sends it 
to the supplier via secure 
e-mail for processing and 
payment.

MONITOR AND ANALYZE 
View detailed payment 
status in Concur Invoice. 
Leverage reporting to assess 
payment times, view spend by 
department, and more.

“This will be an 
important tool in the 
vendor relationship, 
but also a way 
to attract and 
retain workers. 
Millennials are 
very tech-focused, 
and they’ll want 
to work for and 
work with others 
where they can 
grow their technical 
knowledge and 
apply that skill set.”

NATALIE JONES,  
senior invoice business 
consultant at SAP Concur

Companies that want to move away from time-consuming paper-based systems can integrate 
their American Express Business or Corporate Card with Concur Invoice, a cloud-based 
B2B invoice management solution that syncs with most enterprise resource planning and 
accounting systems to automate accounts payable. It allows a company to use its American 
Express Business or Corporate Card to pay suppliers. The result is reduced processing times 
and a streamlined workflow.

The American Express B2B Payments App gives Card Members a tool to integrate their

payment information directly within Concur Invoice and provides increased security and 
control with American Express virtual Card numbers. The solution only requires a one-time 
enrollment to the American Express B2B Payments App and enrolling the American Express

Corporate or Business Card associated with the company’s American Express online account.

HOW CONCUR INVOICE AND 
AMERICAN EXPRESS B2B 
PAYMENTS WORK TOGETHER
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5 HOURS 
Finance employees 
currently spend more 
than five hours per week 
processing invoices.

34% 
An automated solution can 
decrease the time spent 
on invoice management 
tasks by 34%.

3.7 DAYS 
After invoice automation,
the average small and 
midsize business takes 
3.7 days to process an 
invoice (a 74% reduction 
compared to manual 
processing).

500 HOURS 
Finance employees can save 
500 hours annually using an 
integrated expense, travel, and 
invoice solution.

KEEPING COSTS 
 UNDER CONTROL
The cost of inefficient workflows adds up. Transforming 
your AP processes can pay serious dividends –  namely, 
by helping increase your profitability.

MAKING MORE TIME FOR WHAT’S IMPORTANT
Do menial tasks take away time from your employees time to spend on strategic work,  

revenue-generating activities designed to grow the business?

$20
Automation can 
lower the cost of 
each completed 
expense report  
by $20.

$23.20
Small and midsize 
businesses spend 
$23.20 to manually 
process a single invoice.

$11
Small and midsize 
businesses can save 
$11 per invoice after 
implementing an 
automated invoicing 
solution.

$39K
The average small 
and midsize business 
can save $39,000 a 
year by automating its 
invoice and expense 
management processes.

$58
On average, it costs 
$58 to manually 
process on expense 
report.
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Accounts payable automation provides improved tracking, more detailed data and better 
analytics, and it can help businesses save money. 

HOW DOES THE AMERICAN 
EXPRESS BUSINESS CARD 
INTEGRATION HELP YOUR 
BUSINESS? 

OTHER BENEFITS WITH 
AMERICAN EXPRESS 
INTEGRATIONS
Here are the advantages and benefits of automation on the employee expense side:

n  Remote access. Expenses can be managed anytime and anywhere on mobile 

devices and desktops
n  Make better decisions. Integrating the American Express Corporate or Business 

Card with Concur Expense allows a company to improve visibility and gain important 

insights to help make better financial decisions and identify new ways to save money
n  Enjoy advantages. There are benefits and rewards** that come from using the

American Express Business or Corporate Card

Save 
Money
Reduce expense report 
transaction and processing 
costs while improving 
visibility into employee 
spending

Save 
Time
Streamline processes and
automatically capture 
data so you can devote 
extra time to more 
important tasks – while 
reducing errors

Improve 
Compliance
Review transactions 
to identify potential 
compliance issues 
and mitigate the risk 
of fraud

Integrating the 

American Express 

Corporate or 

Business Card with 

Concur Expense 

allows a company 

to improve 

visibility and gain 

important insights 

to help make 

better financial 

decisions and 

identify new ways 

to save money.
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WHY WAIT?
Companies face a variety of challenges, even in the best of times: changing regulations, 
increased competition, advances in technology, recruiting the best talent, managing 
increasing amounts of data and staying on top of customer service. When times are tough, 
those challenges are multiplied: a greater focus on cost controls, having enough cash on 
hand to sustain operations, project delays, uncertainty about the future and an emphasis 
on strategic financial management.

“Finance decision makers need real-time visibility into which payments are outstanding 
to develop an accurate cash flow forecast,” Forrester Research17 reports. “A positive cash 
flow position is not only important for an organization’s financial health; it’s also important 
strategically. The amount of cash an organization has on hand is directly related to how well 
it can take advantage of new growth opportunities and stave off competitive threats.”

Simmons said the only way to achieve that real-time visibility is through automation. “Why 
wait to automate? Automation cuts costs, saves time and boosts efficiency,” she said. “It 
gives the owner visibility to data that can be used to make strategic decisions about the 
future. It also builds credibility back into the accounts payable department and boosts 
morale among staff. The result? Happy people make a happy organization.”

To learn more about how SAP Concur and American Express 
can help a company automate its accounts payable 
processes, visit www.concur.com/americanexpress

“Why wait to 
automate? 
Automation cuts 
costs, saves 
time and boosts 
efficiency.”

KELLEE SIMMONS,  
senior manager, invoice 
consulting team,  
SAP Concur
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** Not all Cards are eligible to get rewards. Terms and limitations vary by Card type.

* Users must subscribe to the Concur Invoice service, then enroll their eligible American Express Business, Corporate or Corporate 
Purchasing Card for virtual payments on the American Express B2B Payments App.  Not all suppliers may accept American Express virtual 
payments.  Users are subject to the terms of Concur Invoice’s Customer Agreement and fees from SAP Concur may apply.  Refer to SAP 
Concur for Concur Invoice fees. To learn more, please contact your American Express representative.
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