
T&E Challenges Tipsheet

Solving the Top Five 
Travel and Expense Management Challenges 
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An inefficient travel and expense process not only leaves 
your employees frustrated, but it also lacks the ability to give 
your organization the visibility and insight you need to see 
where the money’s going. Savvy finance professionals are 
breezing past these issues, using technology to streamline 
processes and turn challenges into opportunities.

CHALLENGE #1: MISSING RECEIPTS
Lost receipts waste time and lead to inaccurate reporting, 
impacting employees’ ability to drive business and limiting 
your visibility. Mobile technology makes missing receipts a 
thing of the past. Armed with robust mobile apps, travelers 
can instantly snap photos of receipts and automatically 
upload them to an expense report.

CHALLENGE #2: OUT-OF-POLICY SPEND
Your employees may not intend to spend out of policy, but 
complicated T&E policies can make knowing what’s an 
allowable expense difficult. For example, employees may try 
to save the company money by booking hotels with reduced 
rates. However, if the hotel is not on your preferred provider 
list, they have violated policy. Configure your travel program 
to match your corporate policies by setting caps and 
restrictions that encourage employees to make the right 
choice the first time.

more employees following organization’s travel and 
expense policy when transforming travel, expense, and 
invoice, according to IDC, 2018.

62%

https://www.concur.com/en-us/resources/driving-business-value-through-travel-and-expense-management-maturity
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CHALLENGE #3: LATE EXPENSE REPORTS
Expense reports are submitted with expenses from 
seven months ago, but you’ve already closed the books. 
Even worse, some of the expenses need to be charged 
back to customers, who usually don’t like surprise 
invoices. In addition to educating employees on your 
policies, create time limits with automatic reminders to 
eliminate the surprises. 

CHALLENGE #4: INEFFICIENT SYSTEMS
Using a homegrown system created by IT or a 
complicated spreadsheet for expense management 
creates unnecessary manual work. When you choose to 
use a homegrown system, you lose money on both 
innovation and maintenance, plus lack the data you 
need to drive its full value. Bring travel booking and 
expense management together into one, integrated 
cloud platform that automates the process, updates 
with world-leading innovations and does away with the 
inherent inefficiencies and errors of homegrown 
systems.

CHALLENGE #5: SHIFTING CONTROL
Spending categories formerly under company control 
have shifted to employee control (think employee use 
of Uber and Airbnb). And with this shift, finance 
departments can’t see this spending until budgets have 
already been exceeded and forecasts have already 
been missed. Automatically connect to all your 
employees’ spending that’s happening through 
different systems and directly with suppliers, so you 
can simplify the process and capture and manage more 
of what they’re buying.

15%
reduction in time spent 
processing expense reports 
for finance teams using an 
automated T&E solution, 
according to an 
AMI-Partners Study.  

https://www.concur.com/en-us/resource-center/reports/ami-partners-study-elevate-business-performance
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ABOUT SAP CONCUR
SAP® Concur® is the world’s leading 
brand for integrated travel, expense, 
and invoice management solutions, 
driven by a relentless pursuit to simplify 
and automate these everyday 
processes. The highly-rated SAP 
Concur mobile app guides employees 
through business trips, charges are 
directly populated into expense reports, 
and invoice approvals are automated. 
By integrating near real-time data and 
using AI to analyze transactions, 
businesses can see what they’re 
spending and avoid possible blind spots 
in the budget. SAP Concur solutions 
help eliminate yesterday’s tedious 
tasks, make today’s work easier, and 
support businesses to run at their best. 

Learn more at concur.com or the            
SAP Concur blog.

http://concur.com
https://www.concur.com/newsroom
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