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Configure
for Change

With the change in work routines, 
consider modifying your SAP 
Concur configuration to address 
temporary reimbursements relating 
to working from home or benefits 
provided to essential staff working 
extended hours. New expense types 
may include home office, employee 
internet, and internal meals. Be 
sure to also add related forms and 
approval workflows, and review audit 
rules for necessary updates.

Source: Lyndon Group

Know Where
Time Goes

Set Up New  
Payroll Categories

To effectively manage time in a 
distributed work environment, 
enable employees to switch from 
a weekly timesheet to micro-time 
tracking tools that track time with 
more detail, such as timecards or a 
time tracker app. A shareable online 
schedule will also help to keep your 
team connected. Include these tools 
in your WFH policy, and concentrate 
on a strategy that will delineate 
simple procedures while providing 
necessary tools.

Source: eBillity

Having bulletproof HR and payroll 
records is even more critical during 
this time so you can apply for tax 
credits and help. New legislation 
requires that you track COVID-19 
sick time versus “regular” sick time 
in order to get credit for it – including 
the time an employee takes to care 
for a sick family member which is 
paid at different rates. Have your HR 
and payroll teams work hand in hand 
to set up new payroll categories 
with your payroll platform or payroll 
service provider.

Source: Armanino

Monitor Global Tax Policy & 
Stimulus Updates

Whether through tax cuts, 
investment incentives or changes 
to filing deadlines, tax systems will 
play a significant part in helping to 
alleviate the financial and economic 
turmoil that is now occurring. Policy 
changes across the globe are being 
proposed and implemented on a 
daily basis. Keep up to date via the 
EY COVID-19 Stimulus Tracker, which 
provides a snapshot of the policy 
changes that have been announced 
in countries around the world in 
response to the ongoing crisis.

Source: EY

Turn Suppliers
Into Partners

Protect
Your Assets

Create a Robust  
Risk Management Team

Manage Supply Chain Risk 
and Disruption

Evaluate Your Readiness  
for Open Payments 2021 

Reporting

Automating your AP system will  
create efficiency, but it won’t save 
as much time and money if your 
vendors keep sending you multiple 
copies of invoices and sending paper 
invoices in the mail. The biggest 
economies of scale come from 
getting each and every supplier on 
board and participating with your 
new AP system. Remind vendors 
that the upgrades will help them too, 
as they can cut costs and get paid 
faster.

Source: AvidXchange

Historically, organizations have 
kept their data secure through the 
use of firewalls and on-premise 
technologies. Everything within the 
network was considered trusted, 
while everything outside the network 
was considered untrusted. This on-
prem vs off-prem approach, however, 
doesn’t create a strong unified 
security posture in a distributed 
workforce. In order to protect critical 
assets, allow admins to specify 
exactly which users receive what 
level of access to what applications 
at every part of the user lifecycle.

Source: Okta

If there are key take-aways from 
recent events, they are to expect 
the unexpected and be prepared 
for anything. One thing you can do 
today is create a risk management 
team including individuals from 
operations, legal, communications, 
and HR. This team should lead efforts 
to recognize and communicate the 
travel management tools you already 
have, and identify measures that will 
help automate your crisis response 
process in the future.

Source: FCM Travel

While COVID-19 may be the catalyst 
for companies to revisit their global 
supply chain strategy and accelerate 
the adoption of Digital Supply 
Network models and capabilities, 
short-term actions are needed to 
respond to the immediate challenge. 
Companies that produce, distribute, 
or source from suppliers in impacted 
countries, for instance, should focus 
on labor planning and Tier 1 supplier 
risk, while also activating alternate 
sources of supply. View the latest 
insights in this report from Deloitte.

Source: Deloitte 

Sending medical device & 
pharmaceutical sales reps to engage 
HCPs in person is not an option in 
this COVID-19 environment, so the 
Life Sciences industry in the US is 
switching to remote engagements 
with HCPs and Direct to Practitioner 
sampling. CMS has also tightened 
validation requirements for zip 
codes, drug names, National Drug 
Codes, and state licensing data, 
and will require nurse practitioner 
and physician assistant data to be 
captured in 2021. Learn more.

Source: MedPro Systems 

Get More Return  
Out of Your 2019 Spend

Some EU countries have extended 
the deadline to reclaim Value 
Added Tax (VAT) on travel & 
entertainment expenses incurred in 
the EU last year — including spend 
on equipment, office expenses, 
consulting, professional services, 
and more. Invoice transactions alone 
can account for up to 27% of VAT 
recovered. In some cases, VAT can 
be reclaimed from as far back as five 
years ago.

Source: VAT Recovery Partners

Expedite Deliveries for 
Government & Healthcare

Deliver WFH Meals that 
Support Your Community

Having already given out over 
35,000 sanitizing products to 
drivers, Lyft has also launched a 
new Essential Deliveries initiative. 
Through this program,  government 
and healthcare organizations that 
need delivery services for essential 
goods — such as groceries, medical 
supplies, auto parts, and home 
necessities — are quickly matched 
with Lyft drivers who can carry out 
the deliveries. To request this service, 
fill out this form (US only).

Source: Lyft

Having a meal delivered to employees 
working from home is not only easy 
to expense through our partners, 
but it can also positively impact your 
community. Uber Eats has waived 
the delivery fee for all orders from 
independent restaurants in the US 
and Canada. Similarly, when you 
order through Grubhub in the US, 
you can donate your change to the 
Grubhub Community Relief Fund 
which supports local restaurants 
and drivers impacted by COVID-19.

Source: Uber
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