
COST, COMPLIANCE, 
AND THE KEYS TO 
CONTROL.
Moving business forward in 
an unpredictable market.



Even healthy budgets need someone to watch over them. In fact, that’s the only way to keep them 

healthy. And when cash flow is slow or otherwise uncertain, spend control is more critical than ever. 

Your SAP Concur solution gives you the tools and technology to see and manage both spend and risks, 

but are you using it to your full advantage? Are you getting the most out of your investment? Are you 

capturing every possible digit of data to get every single digit of savings? 

62% of businesses are considering cost-containment 

measures, but many weren’t equipped to do so even 

before the current disruption.
—PwC COVID-19 CFO Pulse Survey 

Yes, controlling costs has always been a struggle. And yes, the struggle is currently more acute. But 

more control and better compliance aren’t out of reach.

Let’s take a look  
at the numbers.



Let’s take travel and expense as an example. Your SAP Concur Expense solution gives you the 

foundation to integrate T&E into a single, simple, connected process – closing the gaps in data and 

workflow that let cost and compliance slip out of control. 

80% of CFOs see the potential for global recession, 

and 48% anticipate a financial impact that effects 

operations, liquidity, and capital resources.
 —PwC COVID-19 CFO Pulse Survey

But when you expand the systems you have in place, you’ll see spend as it’s happening, so you 

can eliminate time, expense, and mistakes from the process – and further reduce paperwork with 

innovative apps and intelligent tech. This saves your employees from mindless, menial tasks, so 

they can be more productive and feel more useful. 

You’ll also be able to use AI and machine learning to automatically apply controls to spending 

along the way. And with all your data in one, easy-to-access place, you’ll be able to improve 

compliance to policies and regulatory requirements. 

You’ll know where your spend policies are working, where you can improve, and most importantly, 

how much you could save.

Would you rather know 
what was spent or 
what’s being spent?



71% of CFOs report that their current 
organizational structure limits responsiveness 
to changing business needs.

–2020 Top Priorities for Legal and Compliance, Gartner; Compliance and Ethics 2020, Gartner

Only 16% of compliance and ethics leaders 
feel confident in their ability to add meaningful 
insights on organizational risk. 

–2020 Top Priorities for Legal and Compliance, Gartner; Compliance and Ethics 2020, Gartner

If you’re not analyzing 
your costs and risks, 
how can you be certain 
of, well, anything? 

In today’s climate, 
organizations need to be 
able to adapt. And they 
need help getting there.



Three best practices 
to put into practice. 
While there’s no one right answer to increasing 
your control over costs and risks, there are 
three best practices you can put in place.



Simplify the T&E process even further while 
strengthening control. 

By extending your SAP Concur solutions, you can apply more controls to your spending while reducing 

complaints from your team. Bring more choice and oversight simultaneously by augmenting your current 

SAP Concur app and booking tool to allow employees to book directly with favorite brands like British 

Airways, Booking.com, or Airbnb. They’ll get more options, but only see the what fits your polices. 

You can offer travelers flexibility, while:

• Data from all their expenses flows right into the system, so expense reports are automatically and 

accurately populated, itemized, and categorized – just like if they booked directly. 

• Compliance goes up for the business and satisfaction goes up for the employees. 

• You’ll see more of your spending, and administrators will spend less time managing the process and 

more time controlling costs. 

It’s a simple way to provide more control over your costs, less risk to the business, and deeper fulfillment 

for your team.
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Turn to tech to take on your greatest risks. 

Mileage and cash payments typically cause the most frustrations for finance teams. They’re difficult 

to track and validate without intensive administrative burden, and they open the door for errors, 

overspending, and potential fraud. 

With simple additions to your SAP Concur solutions, you can retain the cash-receipt requirement that 

best fits your policies, while getting rid of all that frustrating paper.   

Managing the spending and controlling the costs gets easier, because: 

• Employees can turn paper copies into digital receipts – and because that’s all they need to do, there’s 

greater adoption across the company.

• AI and machine learning take over from there, automatically categorizing charges into expense 

reports and giving you the records you need. 

• Guess- and estimate-filled mileage spreadsheets give way to simple, automated tracking that’s more 

accurate and far faster.

These are simple, high-tech ways to eliminate low-tech paperwork and bring much-needed control to 

these illusive cost categories.
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See what you’ve been missing, so you can save more. 

If you can’t see all of your spending, then you can’t control it. By enhancing your SAP Concur solutions, you’ll get a deeper 

look into all of your travel and expense data from across your business. 

Give your finance, AP, and budget managers the right tech, and things get taken care of: 

• Employees can quickly plan a trip and request approval, so you can control costs before the money is spent. 

• Your AP team can access audit experts – along with AI and machine learning technology – to ensure every receipt is 

included and every policy is followed, without having to oversee it all. 

• Finance can bring all your spending together – integrating data from purchasing cards and invoices with travel and 

expenses – for a complete, consolidated picture of everything that’s going out the door. 

• Finance teams and budget managers across the company can use role-based dashboards and spend alerts to stay on 

top of spending and stay ahead of regulatory requirements.  

• SAP Concur reporting specialists can help isolate all the key data, tracking, and trends you need, identifying where your 

polices are working and where they can be improved. 

With a few simple add-ons to your SAP Concur solutions, it’s easy to see more of what you’re spending. And that’s the 

best way to bring more control, compliance, and savings back to your business.
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If we’ve learned anything from crisis-fueled economies, it’s that adaptability and resiliency are 

critical to survival. Any business that wants to remain viable must be nimble – you must be able to 

make the right decisions right away. 

Because without a clearer picture of and tighter control over costs, you’ll always be guessing. 

SAP Concur solutions bring you the intelligent technology to take your travel and expense 

platform further – integrating more spending, simplifying processes, and imbedding intelligence 

across your organization. So you know what’s being spent the moment it’s spent, where to save, 

and how to steer your company through any crisis.
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We’ve talked about saving 
money. Now let’s support 
long-term stability.

https://www.concur.com/en-us/visibility-and-compliance
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