
The more 
people love their 
jobs, the more 
they get done.
Improving the employee experience to 
improve engagement and productivity. 



How much do you 
appreciate your job?

That’s the $2,420 question, and HR leaders are asking.

This figure – the average spent by organizations per year/per employee 

on the employee experience, according to a 2019 Gartner HR leader 

survey – indicates the high value organizations place on making sure 

workers enjoy their jobs. And because it doesn’t include real estate, 

IT costs, and all sorts of other factors, it’s considered a conservative 

estimate. 

A generation ago, this wasn’t an issue. “Employee experience” referred 

only to the skills an employee brought to a particular role. Morale was 

important, yes, but spending a couple extra thousand to make sure 

workers were happy was unheard of. Salary was supposed to take care 

of that. 

Now, however, exceptional employee experiences are key to retaining 

any talent, not merely top talent.

“From the very first moment someone interacts with an organization, they have 

an expectation about what it’s like to work there,” says Shavon Lindley, CEO at 

ion Learning, as quoted in CIO.com, August 1, 2019. “When those expectations 

aren’t met, the relationship between employee and organization starts to 

deteriorate. For many organizations, this loss of trust results in retention issues, 

as employees look for opportunities elsewhere.”



Defining the employee experience is different for each individual worker, of course, but 

according to Gartner, it’s described as “how employees internalize and interpret the 

interactions they have with and within their organizations and the contexts that influence 

those interactions.”

HR departments that are paying attention are reaping the rewards. A 2019 Gartner 

employee survey points out that employees who are largely satisfied with their 

experience are:

60% 
more likely to report a 
high intent to stay at their 
current organization

52%  
more likely to report 
high discretionary effort

69% 
more likely to be 
a high performer

Unfortunately, only 13% of employees indicate they are currently fully satisfied with 

their experience at work.

What does it mean 
to be fulfilled?

Essentially, it comes down to how much employees  
like what they’re doing and where they’re doing it.



1 Automate T&E processes and eliminate menial tasks, 

paper receipts, and manual expense reports. 

2 Offer travel apps employees love to use, allowing them 

to book through your corporate tool or directly with their 

favorite brands.

3 Capture data electronically – from digital receipts, from 

photos of receipts, from itineraries booked anywhere 

– stripping time from the process and tedium from 

everyone’s day (including yours).

4 Let recruits book their trips on your corporate 

guest account, so they don’t have to pay out of 

pocket and you don’t have to worry about what 

they’re spending. 

5 Consolidate corporate card data with itinerary 

details, so all your data is in one, easy place. 

6 Know where your employee are, how to reach them, 

and – more importantly – how to bring them home 

safe when they travel.

It might sound comical, but it’s true, and choosing that kind of discomfort over a common corporate procedure is a wake-up call. 

Fixing it, on the other hand, is relatively easy. Here are six things HR can do:

According to Wakefield Research, two in three business travelers believe their company lags behind when it comes to 

adopting the latest technologies to make business travel easier. Simple solutions are out there, however, and relieving the 

pain of T&E is not only possible, it’s imperative.

How do you make 
things better?

24% of business travelers would 
rather have a cavity filled than have 

to fill out expense reports.
Source: Wakefield Research

Workplace redesign, easier onboarding, dogs in the office – just about 

everything has been tried. Yet there’s one area that often gets overlooked: 

travel and expense (T&E). And the pain of T&E is, well, real:



Naturally, the employee experience is bigger than T&E and a few troublesome 

paper processes, but when you trim tedious and otherwise-unnecessary steps 

from employees’ day-to-day routines, their days become less routine. 

They come to work ready to work – to get things done – without wasting time on 

unproductive tasks. This gives them what they want most: meaningful, focused 

work and the time to do it. 

And that gets you what any HR leader would want: engaged, productive employees. 

See how it works with SAP Concur solutions for HR leaders.

© 2020 SAP SE or an SAP affiliate company. All rights reserved. 

How much more 
can you accomplish 
when it doesn’t 
feel like work? 

http://www.concur.com/en-us/HR-leader
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