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Running and growing a business can be both exciting and 

challenging. However, much like any voyage at sea, it’s important to 

prepare your organization in advance for times of calm and peace, 

offset by times of stormy weather and rough seas — be it inflation, 

quickly changing tax regulations, or hybrid and remote work changes. 

That way, you’ll be able to confidently chart a course, quickly set sail, 

and easily navigate any choppy waters your organization may 

encounter in the months and year ahead.

To help you get started, here are six recommendations for 
getting your organization in shipshape for a successful 2023. 
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It is not the ship so much as the skillful 

sailing that assures the prosperous voyage.”

George William Curtis, American writer



Any time your organization undergoes business and administrative changes, 

or its travel, expense, or spend policies inherently become outdated, those 

policies need to be refreshed to retain relevance and maintain clarity. After all, 

if your organization’s policies aren’t up to date, clear, and easy to follow, spend 

and spend violation rates can quickly get out of control. Putting the right 

mechanisms in place to centralize spend requests and review spend before it 

happens can help your organization take a proactive approach to 

employee spending.

The pandemic shined a light on how many 

different ways fiscal resources get 

consumed and employees spend money.”

Marchelle Klippenstein, Former Vice President, Value Experience 

Group, SAP Concur
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01Take the Helm 
by Updating Your 
Organization’s 
Policies



Most employees want to make the right spending decisions. But to do so, they 

need clearly communicated spend expectations and policies. They also 

need ongoing training and clear documentation of your organization’s spend 

policies and processes, as well as a system that can help guide them through the 

steps of making compliant spend choices.

2022 © SAP SE or an SAP affiliate company. All rights reserved. 4 / 10

Only

36% 
of employees say their organizations provide 

them with the right training and tools to keep 

up with changing policies and regulations.

SAP Concur and Oversight, “2021 Spend Insights Report”

02Show Your 
Employees the 
Ropes to Make 
Better Spend 
Decisions 



Many employees drive their own cars to visit customers and make sales. When 

self-reporting mileage, employees often either overestimate or underestimate 

the amount of driving they do, which makes accurately calculating mileage costs 

a challenge. If your organization has a lot of drivers reporting business-related 

mileage, overestimated costs can quickly add up over time and result in wasteful 

spending (or paying for non-compliance if an employee is purposefully padding 

mileage claims). Plus, under-reimbursing can frustrate employees. 

Fortunately, there are several solutions available that make it easy for your 

organization to automatically capture and document the actual distance your 

employees drive and reimburse them for any expenses they incur (via fixed and 

variable rates by location). Not only is this approach to reimbursing for mileage 

more accurate, but it also greatly reduces your organization’s risk of class-

action lawsuits for under-reimbursing.
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Accurate mileage reimbursement can save 

companies an average of $2,500-$3,500 a 

year per employee.

Motus

03Automate Mileage 
Capture and 
Reimbursement 
to Reel in Spend



Many organizations are overspending without realizing it. This can happen either 

when they have noncompliant spend or spend is miscategorized. To prevent this, 

regularly evaluate and update your organization’s expense categories. Ask 

questions such as: Do your organization’s existing expense categories still make 

sense? Does your organization need to create any new expense categories to 

better align with how your employees actually spend? Do you need to reallocate 

any “other” or “miscellaneous” spend to a new or existing category, such as 

home office equipment? By doing a formal analysis, you can uncover hidden 

spend that could be saved or reallocated to other initiatives.
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98% 
of finance managers have seen an increase in 

noncompliant expenses over the past year.

SAP Concur Customer Pulse Survey, 2021

04Batten Down 
the Hatches of 
Noncompliant and 
Miscategorized 
Spend



If there’s one word that describes the past several years, it’s change — from 

sweeping changes in travel habits, spending patterns, and business opportunities, 

to new remote and hybrid work arrangements and tax changes. In this new 

environment, individual employees are now making the majority of purchases, 

whereas in the past, procurement teams were the predominant purchasers. In 

addition, many organizations are feeling the impact of rising market forces such 

as inflation, higher gas prices, and supply chain issues. 

All these changes can make it hard to see where and how your organization’s 

money is being spent. However, by choosing a solution that allows flexibility to 

consider the market forces at play and the potential impact those forces may 

have on your organization, you can create spend policies that appropriately brace 

your organization for any anticipated economic headwinds and set your 

organization up for success.
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Prior to the pandemic, the amount of expensed 

spend that wasn’t related to business travel 

averaged around 5%. Today, that percentage 

has jumped to around 25%, a 20-point increase.

Tax Foundation

05Factor in Windy 
Market Forces and 
Choppy Maritime 
Conditions



Leverage advanced technology to track and manage items such as travel, 

expenses, invoices, mileage, tax regulations, and events in a more connected 

and automated way. This will enable your organization to streamline spending, 

gain more visibility into employee purchases, remove friction from spend 

workflows and processes, and better adapt to change. 

SAP Concur helps us achieve our goals by 

allowing us to scale our organization and 

improve productivity as our employee 

population keeps growing.”

Reema Mukherjee, Director of Finance Systems and Solutions, 

VMWare 
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06Use Advanced 
Technology to 
Ensure Smooth 
Sailing 



9 / 10

Spend Policies 

Review and update your organization’s policies

Consider any market forces that may impact your organization and factor 

them into your policies 

Employee Communication and Training 

Clearly communicate your organization’s spend policies and processes to 

your employees

Train your employees on your organization’s policies and processes 

Cost Controls 

Put a solution in place that will…

•   Centralize all spend requests and provide visibility into spend 

•   Enable your organization to track and manage all spend

•   Guide employees through the process of making compliant spend choices

•   Automatically capture and document all mileage capture for reimbursement 

•   Allow your organization to review and approve spend before it happens 

Regularly evaluate and update your organization’s expense categories 

and add new categories as needed to better align with how your 

employees spend
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Summary Checklist for 
Successfully Navigating 2023



About SAP Concur

SAP® Concur® is the world’s leading brand for integrated travel, expense, and invoice 

management solutions, driven by a relentless pursuit to simplify and automate these everyday 

processes. The top-rated SAP Concur mobile app guides employees through every trip, 

charges are effortlessly populated into expense reports, and invoice approvals are automated. 

By integrating near real-time data and using AI to audit 100% of transactions, businesses can 

see exactly what they’re spending without worrying about blind spots in the budget. SAP 

Concur solutions eliminate yesterday’s tedious tasks, make today’s work easier, and help 

businesses run at their best every day. Learn more at concur.com or the SAP Concur blog.

Taking these steps will help your organization make more headway and empower your 

employees to make smarter decisions and work more efficiently in 2023.  

Bon voyage! 

To learn more about SAP Concur solutions, contact us.

https://www.concur.com/
https://www.concur.com/blog
https://www.concur.com/en-us/contact-us
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