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Decisions don’t happen in the corner office anymore. Company leaders rely on feedback 
from other key roles in the business before deciding to invest in change. 

Updating travel and expense (T&E) processes isn’t always a top priority for other parts of 
the business. That’s because many stakeholders don’t realise the benefits of connected 
employee spend data.
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What are the barriers  
to change? 
Whether out of uncertainty over the future or 
complacency with the status quo, businesses 
are often resistant to change. But moving from 
disconnected data or manual reporting to an integrated 
employee spend management solution provides 
greater visibility and value across the board.

You can be the one who gains support from those who 
su�er from a lack of visibility, and lead the change 
that makes everyone in your company happy.

You’ve decided to explore a new spend management technology that provides visibility into 
your company’s entire spend. To get everyone in your company on the same page as you build 
consensus, it’s helpful to remember two things:

Getting your entire business on board

(% of respondents)

44%Resistance to Change

30%Lack of Technology Skill/
Know-How

27%Lack of Urgency/Initiative
from Leadership

27%Risk of Detracting from 
Growing Business

27%

Sourece: Economist Intelligence Unit
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Why does change take time?  
Because every department 
has a say. 
With increased internal pressure to make the right 
decision, the average buying group is becoming larger 
and more diverse; pre-purchase due diligence is becoming 
more independent and in-depth. The diversity of opinions 
and priorities among stakeholders is making consensus 
elusive—and many purchase processes stall out entirely 
as a result. Early engagement of key stakeholders is 
crucial to a successful project.

Introduction

Who will be involved  
in this decision?
The purchasing committee will be wide and varied. 
Identification of key roles within your company will allow 
you to provide insight on how this change will benefit each 
key stakeholder. The goal is to help stakeholders see their 
shared interests and find common ground.

TOP BUYING CHALLENGES
 
Decisions are made by committee.

An average of 5.4 people are 
involved in every buying decision.

It’s hard for different functions, 
business units and stakeholders to 
agree on the problem and solution.

Reaching consensus on the 
technology provider is the least 
difficult form of consensus.

You can be a champion for change.
In order to be a champion for change and facilitate a successful project, it’s imperative to get other stakeholders 
involved early. As project lead, you must often coordinate diverse groups with different needs, requirements and  
goals for new technology, and help them understand the unique benefits for their parts of the business. The earlier 
you involve these stakeholders, the more likely you are to eliminate roadblocks along the way. 
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See where stakeholders’ interests align

By identifying shared values, you can help your stakeholders focus on what unites them rather than what separates 
them. Use the chart below to help purchase decision makers with different goals see their areas of alignment and 
shared interests.

Streamlining  
processes

Security  
& compliance

Visibility  
into spend

Cost control  
& savings

Employee 
safety  

& support

Travel

AP

IT

HR, security  
& risk mgmt

Procurement

Finance

  Streamlining: All audiences care about streamlining processes, eliminating manual processes and ensuring  
policy compliance.

  Security & compliance: Travel managers, IT, HR/security/risk management and finance care about corporate data security  
and regulatory compliance, built-in policy compliance and meeting duty-of-care requirements.

  Visibility: Travel managers, AP, procurement and finance care about visibility into employee spend, financial reporting  
and spend management processes.

  Cost control: Travel managers, AP, procurement and finance care about cost control and savings through  
supplier negotiations.

  Employee safety: Travel managers, IT and HR/security/risk management care about traveler safety, satisfaction and  
ease of support.
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Talking with travel

While your company’s travel team undoubtedly cares about traveller satisfaction and keeping costs down, they may  
be resistant to change. What your travel managers may not realise is that they are missing critical data that impacts  
the company’s spending visibility and employee safety. 

When it comes to managing a comprehensive travel program,  
travel professionals want:

• Proven ROI for the travel program.

• A travel program that balances cost, controls and user satisfaction. 

• Improved traveller satisfaction, user experience and program adoption.

• Maximised supplier relationships, pricing and incentives.

• The ability to meet duty-of-care obligations.

• Reporting with consistent data to ensure they are making the best  
financial decisions for the company.

Travel departments that embrace an integrated employee spend  
management solution will benefit from:

• Visibility into spend by traveller, project, meeting, region or supplier. 
• More negotiating power.
• Knowing where travellers are and being able to communicate  

with them.
• Increased policy adherence.
• More widespread adoption, giving them richer data and insights.

We’re excited about TripLink 
because it gives our travellers 
the freedom to book where 
they find the best deal and 
gives me the visibility I need to 
manage the budget.

Sara D. Smith, CFO, ALPS

40-50% 
of employee travel is  
booked outside of corporate 
travel systems.

Phocuswright, U.S. Business Traveler:  
Managed, Unmanaged, & Rogue, 2012 
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  “Tracking our  
out-of-policy booking  
is not a priority.”

While tracking an employee’s out-of-policy travel spend may 
seem like an insignificant part of your travel program, it’s actually 
one area that can a�ect your ability to control costs. The Concur 
integrated T&E solution, along with Concur® TripLink, enable you 
to capture 100% of employee travel—no matter where it’s booked, 
allowing you to:

• Capture invisible spend from travel and hotels booked 
outside your program. (Phocuswright’s research shows that 
40 – 50% of employee travel is booked outside of corporate 
travel systems.)

• Get a more complete picture of spend with specific suppliers.
• Maximise supplier negotiations.
• Meet your duty-of-care obligations to all employees, not just 

those that go through approved channels.

Employees are using mobile apps every day for business and 
personal reasons, so mobile technology is already a part of their 
lives. Plus, the Concur mobile travel and expense app makes life 
better for travellers. The app enables you to:

• Change a flight, book a hotel or get a rental car  
at the last minute. 

• Snap photos of receipts, attach the images to expenses  
and toss away the piles of paper. 

• Make policy compliance automatic.
• Get more information and control over your budget.
• Maintain visibility and control.
• Add mileage to any expense claim.

  “How would our 
employees react to a 
new solution?”

Tips to overcome challenges and  
build consensus

Travel
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  “I don’t have the 
time or resources to 
support a new solution.”

Inertia prevents many organisations from fixing an inefficient 
T&E process. Instead of continuing with business as usual, you 
should consider how much time and money you could save with a 
streamlined solution. With an integrated T&E solution, you could:

• Save hours that are currently wasted moving data between 
systems in order to provide reports to your executives. 

• Analyse spend by vendor and leverage the data to negotiate 
proper discounts. (If you’re potentially missing  
40 – 50% of spend, that would be a lot of leverage.) 

• Provide a faster, more efficient user experience that takes 
some of the workload o� you and your team— so you can be 
the hero and let Concur do the heavy lifting and processing 
for you.

Visit concur.com for additional information on streamlined  
travel management.

See the apps that integrate with Concur. 

Read the article, “Travel Apps Going Mobile.”

Resources for travel:

Travel

https://www.concur.com/en-us/travel-booking?icid=en_us_h-topnav_travel-booking
https://www.concur.com/en-us/app-center/travel
https://www.concur.com/blog/en-us/travel-apps-going-mobile
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We used to have a $10 or $11 
cost-per-invoice. We’ve reduced 
that by at least 50%.

U.S. Business Traveler:  
Managed, Unmanaged and 
Rogue, Phocuswright, 2012 

Engaging accounts payable

Your AP department is likely to feel the pain of manual processes and paperwork. Travel and expense may be only 
a small part of the job, but AP would probably like to devote less time to it. They likely share your need for spending 
visibility but may not realise that connecting travel, expense and invoice processes can help alleviate their pain and 
provide more insight.

When it comes to employee spend, accounts payable cares about: 

• Eliminating the time spent manually entering invoice data.
• Easily tracking the status of an invoice at any stage.
• Automatically re-routing invoices with missing data to the  

original requester.
• Allowing suppliers to track their invoices independently.
• Quickly on-boarding new vendors and collecting all the  

ATO-required data.

A streamlined AP process with Concur makes invoice workflows and approvals  
more efficient and provides a holistic view of your company, so you can:

• Better manage cash flow.
• More accurately forecast.
• Time vendor payments correctly.

The quick turnaround and 

cycle time has 
improved by 67%.  
It used to take 15 to 20 days  
to get an invoice through  
the cycle, and now it takes  
five days.

Getty Images
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While you might be partially automated by receiving invoices 
electronically, you won’t get the most benefit without automating 
all the steps in your invoice workflow from approval to payment. 
Without this automated, end-to-end workflow, you could be:

• Missing out on data visibility.
• Experiencing higher processing costs.
• Dealing with outstanding liabilities, missed discounts  

and duplicate invoices.
• Managing a cumbersome paper-based system.

  “We’re already 
automated.”

Tips to overcome challenges  
and build consensus

  “I don’t have 
time to focus on T&E 
because it is a low 
priority.”

A consolidated travel, expense and invoice program supports your 
initiatives to reduce paper, eliminates problems with paper receipts 
and streamlines your day-to-day process. Consider how much time 
it takes your team to track down expense approvers and 
reimburse each expense claim. By automating and connecting 
AP processes, you can spend less time on manual tasks and more 
time on higher priority tasks. 

Visit www.concur.com.au/invoice-management  
for additional information on streamlined spend management.

Read our article, “Top 5 AP Process Pain Points.”

Resources for accounts payable:

https://www.concur.com.au/invoice-management
https://www.concur.com/blog/en-us/top-5-ap-process-pain-points
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Involving IT

Though cloud-based solutions require less of your IT resources, it’s important to get them on board  
early in the process.

Your IT department may not believe they have a stake in your spend management processes;  
however, they do care about:

• Providing secure systems for the business that do not compromise company, customer or employee data.

• Managing IT commitments and resources.

• Integration between new and existing systems.

With a travel and spend management solution hosted in a secure environment and integrated with your  
back-end systems, IT can save time and reduce the demands on their current resources.

T&E ranks in the top 3 list for applications being  

used or to be used on a cloud infrastructure, 

with 

36% adoption. 
Gartner, Survey Analysis: Understand the CFO’s 

Demand for Nexus Capabilities,  
John E. Van Decker, 2013
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  “I don’t have 
time to focus on T&E 
because it is a low 
priority.”

Rather than add work, Concur will relieve the pressure on your 
staff. When choosing Concur, you’ll benefit from:

• Integration with the ERP, HR and accounting systems you’re 
already using.

• Various “connectors” that streamline the movement of data 
between Concur and third-party systems. 

• Open APIs, which ensure continuous development and enable 
more than 300 partners to address almost any business 
challenge—and spare your team from developing solutions 
in-house.

Concur offers end user support, training resources and system 
administrator support. You can take advantage of a rapid 
implementation or a phased rollout, and get assistance if you are 
short on resources. 

  “We can’t support 
end users on this 
project.”

Tips to overcome challenges and 
build consensus
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Even when you know that change is good, there is rarely a perfect 
time to do it. And while the current process may seem good 
enough, once you see how much better it is for the business to 
manage employee spend data from a single solution, you’ll see we 
can’t a�ord to wait.

At Concur, even our passwords have passwords. Concur completes 
annual security reviews to ensure it is meeting and exceeding 
security requirements, with widely recognised security and 
compliance standards.

• ISO 27001 — world standard for IT Security 
• ISO 20000 — world standard for IT Service 
• SSAE 16 — for expense management solutions  

and supporting hosting facilities
• PCI Compliance — VISA registered, Level II CISP
• SOX compliance

  “It’s not the 
time to change our 
process.”

  “Is Concur secure?”

Tips to overcome challenges and  
build consensus

Read about how easy it is to integrate 
Concur with your financial systems.

See the apps that integrate with the Concur platform. 

Get the facts on our world-class security.

Resources for IT:

https://www.concur.com/en-us/software-integration
https://www.concur.com/en-us/app-center
https://www.concur.com/en-us/data-security
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Working with HR, security & risk management

Your company has an obligation to protect all employees, whether the employee is travelling on company business, 
working remotely or in the office. That responsibility typically falls under your HR, security or risk management 
departments. These groups may not understand how a T&E solution applies to them, but to fulfill duty of care they 
share a critical need for visibility into travel booking and employee location data.

To support employees, HR, security and risk management  
departments care about:

• Comprehensive tools for monitoring and communicating with employees.
• Compliance with duty-of-care obligations.
• Automatic notification if employees are a�ected by events.
• Inclusion of response providers in the duty-of-care program.
• Security of employee profile and travel data.
• Continuous risk-monitoring of all employees.
• Happy and safe travellers.

Concur® Risk Messaging integrates independent, real-time risk  
assessments with employee location and travel itinerary data,  
providing a single view of employee whereabouts and a reliable  
system for tailored, two-way communications.

A healthy and safe workforce 
generally means a productive 
workforce. The amount and 
type of travel undertaken 
by employees, as well as its 
quality, has the potential to 
influence levels of productivity 
and business performance. 
For this reason frequent 
traveller well-being and 
safety are rapidly rising in 
importance and action for 
major corporations. 

Bernard Harrop,  
Head of Sustainability,  

GBTA Foundation
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management have to 
do with non-travelling 
employees?”

You are obligated to support all of your employees, not just 
travellers. You should always know where your employees are in 
any given location and at any time. You must also know how to find 
them and communicate with them should the need arise. 

Concur Risk Messaging is the technology solution that connects 
with various back-end data feeds. Concur currently works with two 
assistance partners in the US – HX Global and Dynamiq. Both 
partners work with Concur and can support any medical and 
security services. They can both replace iJET, ISOS, AXA or any 
other provider.

  “I already have 
a physical security 
contract.”

Fulfilling your duty-of-care obligations means supporting all your 
employees—not just business travellers. Concur Risk Messaging:

• Consolidates all location and itinerary data in one place.
• Presents this data in an easy-to-use, dynamic map.
• Provides visibility of every member of your team that may be 

a�ected in the event of a crisis.
• Gives you the communication tools needed to reach every 

traveller (and non-traveller) globally, should the need arise.

  “I don’t have 
many travellers in my 
organisation.”  

Tips to overcome challenges and  
build consensus

HR, security &  
risk managmement
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  “My TMC 
already does this  
for me.”

Your Travel Management Company (TMC) may be able to provide 
you with a list of travellers, but that list will not be comprehensive 
if it does not include employees who booked outside your 
company’s booking tool. Manually collecting and consolidating this 
additional data takes time, which you won’t have in an emergency. 
With Concur, you’ll have:

• All traveller and employee data in one place. 
• Access to multiple data sets, including:

- Employee locations via smartphone.
- Travel itineraries.
-  Open bookings with multiple TMCs, GDSs, HR Profile Data, 

and Triplink.
- All traveller and employee data in one place.

Tips to overcome challenges and  
build consensus

Get more information about Concur Risk Messaging. 

Watch this video to find out how you can 
better manage employee risk.

Resources for  
Risk Management professionals

HR, security &  
risk managmement

https://www.concur.com.au/concur-messaging
https://www.brainshark.com/concur/vu?pi=zIMzMx2xxzHXRcz0


Building consensus for total spend management  |  15

Introduction

Travel

Accounts payable

IT

HR, security &  
risk management 

Next steps

Procurement

Procurement

We’re able to see the data…
which allows us better 
negotiations, which saves 
Cognizant millions of dollars in 
the long run.

Kathleen Kaden,  
Global Travel Manager, 

Cognizant Technology Solutions

Partnering with procurement 

We know it’s critical that you gain the support of key stakeholders such as procurement, and we can help you do  
just that. Your procurement office is most concerned about the following as it relates to a new technology:

• Negotiating the lowest cost.
• Streamlining processes.
• Operational efficiency.
• Improving supplier negotiations.
• Visibility into T&E spending.
• Working with preferred vendors.
• Compliance, adoption, data insight into spend and other KPIs.  

The Concur integrated spend management solution solves  
key issues by:

• Providing real-time access to detailed, companywide T&E data.
• Letting you see total spend by traveller, project, meeting, region  

or supplier. 
• Providing visibility into trends and expense types to use in supplier  

negotiations and contract review.
• Aligning T&E processes with company operations.
• Reducing overall spend.
• Giving you the ability to break apart ancillary fees across  

carriers and supplier categories.
through process efficiencies 
and policy compliance  
within three years of  
implementing Concur.

We saved  
$1.4 million

Sara D. Smith, CFO, ALPS
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  “We don’t have 
the budget.” 

Research shows that companies increase visibility and save on 
processing costs with an integrated end-to-end T&E solution.

• It was found to reduce expense processing costs by 60% and 
improve compliance by 44%. (Source: Aberdeen Group, Your 
2013 Guide to Travel and Expense Management, 2013.) 

By capturing all employee spending, Concur also brings to light 
“invisible spend” with suppliers, which gives you more leverage  
to negotiate.

• When you consider that 40 – 50% of travel is booked outside 
of your corporate booking tools, invisible spend is likely a 
significant amount.

Traditional procurement processes don’t provide total visibility or 
control over employee spending. And many employees often book 
outside of your corporate travel program for good reasons, like a 
better deal on flights or hotels. This creates user-driven spend vs. 
procurement-driven spend, and it happens when employees need to 
buy from vendors that aren’t part of your network, make purchases 
and don’t have time for preapproval, or require purchasing flexibility 
to achieve their objectives. Concur captures all spending—no 
matter where it occurs—to give you complete visibility and control.

  “We don’t have 
a problem with our 
current process.”

Tips to overcome challenges and  
build consensus
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• Productivity will rise as employees spend less time aggregating 
data and more time on strategic tasks.

• Policy compliance will improve when employees can book travel, 
capture receipts, submit and approve expenses, approve 
invoices and access reports on their mobile devices.

• Compliance will increase because your policy is built into  
your solution.

• You will save more time and money by automating routine tasks.

• You will have more visibility into where money is going and the 
ability to make informed decisions about the future.

• You will have better control over cash flow.

• You will have more process consistency.

• Your people will be focused on other important tasks that move 
your business forward.

Procurement

Procurement

  “What will it look 
like a year after 
we’ve automated?”

Tips to overcome challenges and  
build consensus

Resources for procurement
Visit concur.com.au for additional information on 
streamlined spend management.

Read the Aberdeen report, “The Value of ERP 
and Expense Management Integration.”

http://concur.com.au
http://assets.concur.com/whitepaper/0424-8402-RR-ERPintegration-LB-03.pdf
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Identify the biggest problems your company experiences when it comes to 
employee spend management, including:

• Negotiating the lowest cost.
• Streamlining processes.
• Operational efficiency. 
• Improving supplier negotiations.
• Visibility into T&E spending.
• Working with preferred vendors.
• Compliance, adoption, data insight into spend and other KPIs.

Build your internal support network. 

• Hold meetings with internal stakeholders to showcase Concur.
• Identify your internal champions.
• Who’s influential in gaining buy-in across the entire company? 
• Who is clearly ready for change? 

Engage your key stakeholders and help lead the charge to a new  
and better way of managing employee spend.

For more information, contact your Concur representative or visit concur.com.au.

©2015 Concur, all rights reserved.  Concur is a registered trademark of  
Concur Technologies, Inc.   
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