
 

 

 

 

 

 

 

This report examines the challenges facing the technology industry, and how Leaders are 
efficiently managing their aggregate and T&E spend while minimizing distractions and keeping 
their employees productive.    

TECHNOLOGY INDUSTRY T&E AND SPEND 
MANAGEMENT CHALLENGES: HOW 
LEADERS RESPOND 
August 2017 
 
Author: Bryan Ball 
Vice President and Group Director, Supply Chain and Global Supply Management Practices 

Report Highlights 

 

Leaders are 84% more 
likely to track and 
monitor compliance 
against corporate 
policies than 
Followers. 
 

 

Leaders are 79% more 
likely to collect spend 
data from multiple 
sources. 
 

 

Leaders are 2.6 times 
more likely to have a 
high ease-of-use, fully-
connected platform for 
payment, travel, and 
expense 
management). 
 

 

Leaders are 66% more 
likely to have a 
seamless / holistic 
process for expense 
management (from 
creation through 
reimbursement). 
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Leaders/Followers Definition 
Based on Performance Metrics 

 
• Leaders – Top 30% 
• Followers – Bottom 70% 

 

 

As travel and entertainment (T&E) and total expense management 
solutions have improved, the expectations of practitioners and 
end users are higher than ever before. Organizations want deeper 
visibility, increased compliance, and reduced spend. And business 
travelers want a seamless, painless experience. For the technology 
industry, this process can be even more demanding.  
 
Why? The overarching goal of most high-tech firms is to get 
funding, grow rapidly, and maintain an acceptable operating 
margin. The goal drives the smaller, high-growth software 
companies to focus on cost optimization to increase their market 
value and receive necessary funding. This is an important factor to 
recognize, as the global high-tech industry is massive with more 
than 150,000 software companies in the small- and medium-size 
business (SMB) space. The industry, at large, has become a major 
supporting component of various other industries (i.e., retail, 
automotive, and financial institutions).  

The typical cash cycle for the high-tech industry is uneven, with 
large cash outflows as a product is developed and heavy cash 
inflows when sales have begun. Cash flow visibility is critical, 
which factors into their decision on an expense management 
solution. In addition to the financial drivers, tech firms typically 
have a young, tech savvy workforce that demands mobile and 
cloud applications. They are also often early adopters, which 
presents control and compliance challenges in their culture.  

Business Pressures for Travel and Expense Management Teams 

The external forces affecting all companies in managing their T&E 
and total expenses are shown in Figure 1. Although all companies 
are under the same pressures, they will prioritize them differently 
based on their maturity level and current capabilities.  

The typical cash cycle 
for the high-tech 
industry is uneven, with 
large cash outflows as a 
product is developed 
and heavy cash inflows 
when sales have begun. 
Cash flow visibility is 
critical, which drives 
their thinking when 
considering an expense 
management solution. 
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Leaders vs. Followers 
Performance 

 
• Percentage of business 

travel spending is under 
management 

o Leaders – 71% 
o Followers – 39% 

 
• Percentage rate of 

compliance to corporate 
T&E policies for company 

o Leaders – 84% 
o Followers – 55% 

 
• Number of days it takes for 

an expense report to be 
approved for reimbursement  

o Leaders – 3.2 Days 
o Followers – 9.9 Days 

Figure 1: Business Pressures

 

The first pressure is poor visibility into spend, compliance, and 
suppliers for the Leaders, who prioritize this as number one on 
their list, twice as high as Followers (see sidebar for performance 
by maturity level). This is especially relevant for the high-tech 
industry, who are highly sensitive to cash flow management due 
to the uneven flows of the industry.  

The second pressure is number one on the list for Followers by a 
wide margin, indicating that improving their processes and 
eliminating costly manual operations is a major challenge. In a 
startup, it’s not uncommon to have processes that serve well for 
small teams, but quickly turn into bottlenecks that can create 
delays. As an organization starts to scale in size many high-tech 
companies struggle to evolve. 

Control over T&E spending is third on the list for the Leaders and 
second on the list for the Followers. This level of prioritization is 
consistent with the need for tech companies to demonstrate fiscal 
responsibility as they seek funding from investors who want to 
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processing costs
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feel comfortable their interests are being guarded closely. Leaders 
are not as concerned, given their more established processes. 

The fourth pressure is very similar, and tied to the second as far as 
reducing costs. The Leaders’ prioritization demonstrates they have 
addressed the cost side more than the Followers, who are much 
more cost-focused on eliminating manual processes.  

Key Process Capabilities for T&E 

We first examine T&E spend management capabilities to 
understand what the Leaders are doing differently.  

Figure 2: Key T&E Process Capabilities 

 

Although the Leaders prioritize a lack of visibility as their top 
pressure, they are far ahead of the Followers, by over 50%, in 
having visibility to the aggregate T&E spend across the enterprise. 
They are also 84% more likely to track and monitor compliance 
against corporate policies. These first two capabilities are a direct 
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Develop real-time views of current
travel against corporate budgets
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Pre-travel / pre-trip authorization
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across the enterprise

Percentage of Respondents  n=85
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Although the Leaders 
prioritize a lack of 
visibility as their top 
pressure, they are far 
ahead of the Followers, 
by over 50%, in having 
visibility to the 
aggregate T&E spend 
across the enterprise. 

http://www.aberdeen.com/
http://www.aberdeen.com/aberdeen-library/16763/RR-technology-spend-startups.aspx
http://aberdeen.com
http://www.twitter.com/aberdeengroup
http://www.linkedin.com/company/aberdeen-group


 

 

 
 

 

 

 

 

 

 www.aberdeen.com         

Technology Industry T&E and Spend Management Challenges: How Leaders Respond 
 

5 

response to the visibility and control requirements for the tech 
industry in securing funding. 

Further controls are apparent at the management process level. In 
fact, Leaders are more likely to have pre-trip authorization and 
end-to-end trip reporting with total trip cost visibility in place to 
help them review and manage exceptions, a sign of tight control 
over T&E spend. However, Leaders excel in their oversight of 
budgets, by reviewing and managing against their budgets for 
increased visibility. This is an essential capability for cash flow 
management, and a practice that Leaders are 2.4 times as likely as 
the competition to have in place. 

Total Spend Management Capabilities 

T&E expense management is certainly a critical component of 
overall spend management, but managing the complete picture is 
essential to managing cash flow and gaining financial control. A 
strong total expense management solution, including robust T&E 
functionality should be considered in this pursuit, as it will often 
come with connectivity right out of-the-box. And as the tech savvy 
workforce has come to expect, a strong robust solution often 
integrates with your existing tech-stack seamlessly, while 
interfacing with their current workflows and other applications. 

Figure 3 (page 6) explores the capabilities required to achieve 
greater control and visibility over the total organizational spend. 
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Figure 3: Total Spend Access and Visibility 

 

The first two capabilities are essential for complete visibility. The 
process starts by creating an aggregate view of current spend data 
across the entire organization, which Leaders are 37% more likely 
to have. However, without the ability to collect data from multiple 
sources, which is the biggest differentiator, the aggregate view 
will be incomplete. This may be enabled by a common platform 
for expense management, invoicing, payment and/or 
procurement, which the Leaders are 2.6 times as likely to have. 
The total view across the enterprise must also be established to 
nail down the true picture for cash flow. 

Having the data is the first step, but the analysis is where the 
information and insights lie. The majority of companies have 
analytical capabilities, because this process is critical to 
completing picture on total spend, including T&E. Another 
important factor in a solutions’ ease of use across an organization 
is the multi-language/multi-currency capability. This allows for a 
common view by country and/or currency as a standard part of 
the solution. Anyone can see their performance in their own 
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Spend Cost analysis for materials / services

Ease-of-use via fully-connected platform (i.e.
payment, travel management, and expense

management)

 Ability to collect spend data from multiple sources

Aggregation of current spend data across the
organization

Percentage of Respondents  n=85

Leasders Followers

The ability to collect 
data from multiple 
sources is the bigger 
differentiator between 
the Leaders and the 
Followers. This may be 
enabled by a common 
platform for expense 
management, invoicing, 
payment and/or 
procurement. 
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terms on a common set of data, greatly simplifying analysis across 
the organization.  

Integration Must Be Seamless 

A tech-savvy culture expects out-of-the-box, seamless integration. 
Figure 4 shows the integration adoption for the Leaders compared 
the Followers for expense source and solution integration. 

Figure 4: Integration from the Source and Key Components 

 

There are three sources for T&E and expenses of all types, as 
identified in Aberdeen research. These three sources are the 
corporate card system, the travel booking system, and invoices, 
which for T&E are commonly paper transaction receipts. However, 
handling paper invoices in addition to electronic inputs from other 
systems is the key to covering source integration. As a backbone 
for this integration, the Leaders are 66% more likely to have a 
seamless, holistic process for expense and T&E management, 
which may be a large component for startup tech companies.  
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 Read the full 

report “The T&E 
Expense Report 
That “Writes Itself”: 
How Close Are 
We?”  

 Related Research 
“Managing Unique 
T&E Demands in 
the Financial 
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System to system inputs from the corporate card and travel-
booking system may cover a large percentage of the money 
involved, but for T&E, the headache comes from managing the 
individual receipts for the traveler – the paper – which all 
companies have to some degree. The ability to capture those 
receipts at the source point, or as soon after as possible with a 
mobile device, and making them visible as a line item entry on an 
expense report eliminates the headache to a large degree. There 
is still room for improvement for all companies, but the Leaders 
are 47% more likely to have this in place vs. their competition.  

Company Driven Policy Capabilities Enabling Productivity 

For tech companies in a startup or growth phase, eliminating 
distractions for employees is critical to achieving company goals. 

Figure 5: Company Policies Driving Better Experience 

 

Figure 5 provides key policy and organizational capabilities that go 
a long way toward minimizing distractions and making life easier 
for employees when traveling or submitting any kind of expenses.  

The first is self-explanatory. Having a policy for expense 
submission would seem like an obvious step, but recognizing that 
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For tech companies, 
particularly those in a 
startup or growth phase, 
eliminating distractions 
for employees is critical to 
achieving company goals. 

http://www.aberdeen.com/
http://www.aberdeen.com/aberdeen-library/16763/RR-technology-spend-startups.aspx
http://aberdeen.com
http://www.twitter.com/aberdeengroup
http://www.linkedin.com/company/aberdeen-group


 

 

 
 

 

 

 

 

 

 www.aberdeen.com         

Technology Industry T&E and Spend Management Challenges: How Leaders Respond 
 

9 

tech companies are always evolving is key. In early stages of the 
startup, simple, possibly verbal, approvals may have been the 
norm, and formality was not top of mind. As companies increase 
in size, there is a greater need to establish formal policies in areas 
that were once handled informally. The second capability goes 
hand-in-hand with the first, which is really all about distractions 
for out-of-policy submissions, that can be covered with routine 
explanations. Leaders indicate a sizeable advantage in these areas, 
which all companies can address with a little extra management 
attention.  

Having a corporate travel booking system facilitates and simplifies 
company preferences for employees to assess in their travel plans. 
This step alone is key to stronger compliance by making the 
preferences visible within the booking process, another strong 
advantage for the Leaders. 

Leveraging the spend in formal sourcing programs by category is 
where the information turns into savings. For example, when 
companies can demonstrate success in travel rates, it frees 
employees from spending time to find a lower fare or cheaper 
rate once they realize the company is ahead of the game in 
securing lower rates/fares. Chasing promotions to save a little on 
travel is ultimately another distraction for employees, even 
though their heart is in the right place. When companies have 
done their homework in strategic sourcing programs, this 
distraction will melt away. 

Having a duty of care policy is yet another distraction eliminator 
for companies and employees on the travel side. Dealing with 
questions on policy issues and travel concerns by country can be 
minimized for the employee. Most importantly, strong policies, a 

Having a corporate travel 
booking system 
facilitates and simplifies 
the company preferences 
for employees to assess 
in their travel plans. This 
step alone is key to 
stronger compliance by 
making the preferences 
visible within the 
booking process, another 
strong advantage for the 
Leaders. 
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partner in the travel booking system, and the ability to leverage 
supplier spend are all factors in freeing employees to focus on the 
task at hand.  

User Experience Makes the Difference 

In addition to the company policies and efforts behind the scenes, 
tech savvy employees expect the latest in their mobile apps, 
particularly for T&E. Figure 6 indicates the critical mobile 
capabilities Leaders have that improve the employee experience. 

Figure 6: User Convenience Drives Superior Experience 

 

 

Capturing receipts digitally and attaching them or moving them to 
an expense report as a direct line item is one of the biggest time 
savers here. The Leaders are at 100% vs. 69% for Followers, 
indicating the value they see in providing these mobile 
capabilities.  

Being able to manage expenses remotely allows employees to 
remain productive at all times, while avoiding unnecessary 
administrative tasks. The Leaders are 49% more likely to have 
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Source: Aberdeen Group, August 2017 Being able to manage 
expenses remotely allows 
employees to remain 
productive at all times 
while avoiding unnecessary 
administrative tasks.  

For tech companies, 
strong policies, a partner 
in the travel booking 
system, and leveraging 
spend with suppliers are 
all factors that help 
employees to focus on 
the task at hand. 
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access to data and intelligence remotely, and are 38% more likely 
to have mobile entry of expense reports, enabling faster visibility 
to cash flow, converting wait time into productive time. The 
Leaders are also more likely to manage and approve expense 
processes remotely, minimizing any delays in reimbursement. 

Although the Leaders are more likely to have a corporate 
travel/booking system, having access to that remotely is not as 
prevalent. Leaders have a competitive edge in this area and are 
ahead overall in mobile adoption capabilities for employees. 

Summary and Key Takeaways 

Tech companies, particularly small software providers are a 
significant vertical that are vital in supporting many other 
industries through their software. These firms are focused on 
getting funding, growing rapidly, and have a very tech savvy 
workforce that expects the most out of any software they use 
themselves. They assume out-of-the box integration and seamless 
workflows across applications. So, in order to keep employees on 
target for development and growth expectations when capturing 
funding, it is imperative to minimize any and all distractions. 
Establishing management policies and practices that streamline 
processes and reduce delays, as well as provide employees with 
the latest mobile applications to improve the travel and expense 
submission process is top of mind for tech companies.  

The Leaders demonstrate superior performance in managing their 
total and T&E spend. The story behind their performance starts 
with their processes and capabilities, and is solidified by their 
technology adoption. For tech companies to stay on the cutting 
edge and hit their growth targets while building a productive 
environment for employees to hit those targets: Follow the path 
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of top performers by adopting the capabilities that will enable 
your tech company to become a leader in total spend and T&E 
management. 

 

For more information on this or other research topics, please visit www.aberdeen.com. 
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